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SECTION 1 - MISSION

Name of Program: Transfer Center

PURPOSE OF SECTION 1.1 & 1.2: To help the committee understand how the department/program
supports the mission of GC.

College Mission: “Grossmont College is committed to providing an exceptional learning environment
that enables diverse individuals to pursue their hopes, dreams, and full potential, and to developing
enlightened leaders and thoughtful citizens for local and global communities.”

1.1 Program Mission: What is your program’s mission statement? Please explain how the program’s mission
relates to the mission of GC.

Program mission: The Transfer Center provides resources, information and support to assist
students in identifying and achieving their transfer goals. Integral to that effort
is the recognition that underprepared and/or underrepresented students may
need additional encouragement to realize their transfer potential and options
available to them.

Mission’s relationship to | The Transfer Center’s Mission supports the Grossmont College Mission by
College mission: helping students reach their goal of transferring to university, where they can
earn a bachelor’s degree and, possibly, a graduate or professional degree.
Through the counseling support provided we encourage students to consider
how their educational and career goals will enhance the communities to which
they belong, and how students can explore and practice their leadership
potential. Furthermore, through counseling support students are advised of
the transfer degree that is needed/they are eligible to earn in pursuit of their
educational goal. The Mission Statement also fulfills Grossmont College’s
priorities identified in the Strategic Plan by providing additional encouragement
(outreach) to help student identify (engagement) and achieve (retention) their
transfer goals.

1.2 Mission statement improvement plan: Identify any plans your department/program has to change or
revise its mission (when applicable).

Plan: In Spring 2017 the Transfer Advisory Committee reviewed the Transfer Center
Mission Statement and discussed possible update to the Mission Statement.
However, after discussion and further consideration of Title V and the Transfer
Center Guidelines, no changes were made. The Mission Statement will be
reviewed by the Transfer Advisory Committee on a yearly basis. (See
Appendix F)




SECTION 2 - DEPARTMENT OVERVIEW & PREVIOUS PROGRAM REVIEW
RECOMMENDATIONS.

PURPOSE OF SECTION 2.1: To help the committee understand the history of the department/program,
what your department/program does and your overall place in the college.

2.1 Introduce the self-study with a brief department history (limit to 1 page). Include changes in staffing,
curriculum, facilities, etc. (You may wish to cut/paste your previous department history and edit).

History:

The Grossmont College Transfer Center was established in 1991 as part of a
statewide initiative to address a primary mission of the California Community
College system. The program was originally housed in the Career Center but later
moved to the Counseling Center when the Articulation Officer was given 50%
release time to coordinate the Transfer Center program.

In 2000 the Transfer Center was relocated to another area in the Administration
complex, and 1.0 release time was provided for program coordination. The
Articulation Officer position was reduced to 40% of load and an adjunct faculty
member took over those responsibilities.

In Summer 2010 most of the Student Services offices moved to a modular village
during construction. In spring 2012, most of those offices were relocated to the new
Administrative/Student Services complex (Building 10) at the front of the campus,
and the Transfer Center found its new home neighboring Counseling and
Assessment.

Between 2009 and 2014 leadership of the Transfer Center underwent several
changes. Fall 2013 an adjunct counselor was assigned the role of Transfer Center
Director on an interim part-time basis. In July 2014 a full-time faculty member
(Transfer Center Director/Counselor) was hired to fill the role. The full-time
Classified Staff position has also undergone several staffing changes following a
retirement and a career advancement between the years of 2013 and 2016.

The Transfer Center has a full yearly schedule with peak periods between
September through November, January, and March through May. Educational
planning is provided throughout the year as are more than 100 workshops on topics
including “Transfer Options”, “Associate Degree for Transfer,” “Preparing for Medical
School and Pharmacy School” and “SDSU Transfer Pathways”. UC TAG, CSU, UC,
and SDSU Supplemental application workshops are provided in computer labs
between September-January. During the spring workshops for students that have
been admitted and/or denied from the universities to which they applied are held to
review next steps. The Transfer Center also hosts workshops conducted by college
faculty and university representatives on other relevant transfer topics such as
HBCU TAG, University Link, and campus specific information sessions. A Transfer
Achievement Celebration Open House is held during finals week of Spring semester
to celebrate our students and their transfer success. (See Appendix G)

The Transfer Center resources and services include: a library of college and
university materials and reference handbooks available to students and staff,
University Representative visits, guaranteed admission information, cross enrollment
programs, college/university/major search resources, a monthly calendar of on- and
off-campus transfer events, and a regularly updated website.




PURPOSE OF SECTION 2.2 & 2.3: To help the committee understand your department/program and key
services provided through your program and the population it serves.

2.2 What population does your department or program serve and what are their needs? (Use bulleted list and
limit to ¥2 page.)

Population
Information:

The Transfer Center serves all students, including: basic skills students, undecided
students, and college prepared, transfer focused students. Our student population includes
recent high school graduates, re-entry students, military veterans, international students
and immigrants pursuing transfer to California State University, University of California,
private and out-of-state colleges and universities.

Most recent data from the Research, Planning and Institutional Effectiveness Student
Characteristics Report shows that in spring 2015, 13,255 students of the students attending
Grossmont College had reported at the time of application that their educational goal was to
transfer, totaling 71% of the student population. This represents an increase from 12,298 in
spring 2011, when 61% of the student population were pursuing the same goal. (See
Appendix C)

The Transfer Center provides counseling services for University Link students. University
Link is a program offered by UCSD that guarantees admission to low-income students,
veterans and foster youth who meet eligibility requirements.

Staff and faculty are also served by the Transfer Center. The Transfer Center Director
disseminates transfer information (through email, committee/department meetings, and
professional development presentations) campus-wide for use by staff and faculty in their
interactions with students. Counselors are also available to make class presentations at the
request of instructional faculty. Additionally, counselors are available to address questions
of staff and faculty regarding transfer related topics (transfer process, application essays,
letters of recommendation, etc.)

Needs:

e Academic, Career, and Personal Counseling Services

¢ Decision making assistance, including major choice, career/goal determination, and
educational planning

e Assistance with transfer planning: identifying schools that offer their major, financial
aid/costs of attendance, courses required/recommended for transfer, application
process

¢ Information needed to navigate the SDSU Transfer Pathways (for example, a student
may choose to study Communications at SDSU should the student follow the ADT or
General Pathway for Communications Applied or Health Communications, or the
General Pathway for Communications Liberal (see powerpoint slide 11 “Scenario:
SDSU Communication Major” in Appendix E)

e Support in understanding the criteria that SDSU and CSUSM use in making admission
decisions and the impact that seeking priority consideration at one of these two
campuses can have on the chance of admission at the other campus (see powerpoint
slide 12 “Scenario: Student Applying to SDSU and CSUSM” in Appendix E)

e Associate Degree for Transfer information including which CSU campuses will offer
priority admission consideration for students earning the degree

e Transfer Admission Guarantee assistance (which schools offer TAG, what are the
minimum eligibility requirements, how to fill out TAG applications)




Pre-professional advising (educational and career planning) for students whose career
goals are found in the various medical professions, including M.D., D.O., Dentistry,
Optometry, Pharmacy, Veterinary Medicine, Podiatry Nursing, Physician Assistant, etc.
UC/CSU Transferable GPA Calculation

Assistance with transfer admission applications and next steps in the admission process
Letters of recommendation

2.3 Please list and describe the key services provided through your program. (See Appendices G, H, and )

Service:

Description:

Walk-in Assistance

Students visiting the Transfer Center are greeted by friendly, knowledgeable staff
ready to assist with answers to quick questions, referrals to resources as appropriate
and scheduling appointments for counseling support or workshop attendance.

Counseling
Appointments

Appointments are available with counseling faculty as well as university
representatives when available. Students receive academic, career and personal
counseling to support the development of an educational plan in preparation for
transfer to a baccalaureate program.

Drop-In Counseling

Drop-in counseling is offered by counselors on a weekly basis with added drop-in
assistance available during application season to assist with quick questions and
application support.

Workshops

Workshops are offered throughout the year on a variety of transfer related topics
including, but not limited to: Transfer Options, Associate Degree for Transfer, UC
Transfer Admission Guarantee, SDSU Critical Changes/Transfer Pathways, CSU and
UC Application, SDSU Supplemental Application, | Got Denied, Now What?, SDSU
Writing Proficiency Assessment and SDSU Admit. Workshops are facilitated by
Counseling Faculty and/or University Representatives. Workshop topics are identified
based on student need and college/university transfer policies. Students are referred
to workshops based on their individual needs and educational goals. A guide outlining
workshops offered, a description of each workshop, and the time of year each
workshop is offered has been created for use by Counselors and Staff in the referral
process. (See Appendix G)

Transfer Fairs

Annual fall and spring Transfer Fairs are hosted by the Transfer Center. The Fall
Transfer Fair is attended by UC, CSU, Private, Out-of-State and International colleges
and universities bearing regional accreditation. The Spring Transfer Fair is sponsored
by the San Diego Education Consortium and attended primarily by SDEC schools;
however, attendance has expanded the past two years.

University Representatives from regionally accredited colleges and universities visit campus
Representative each semester for information tabling and occasional student appointments. They
Visits address questions regarding their campus, transfer policies and admissions.

Bus Trips Bus trips are taken to local universities to offer students an opportunity to tour the

campus, hear from admissions and financial aid representatives and experience the
campus culture/environment in person as they are making decisions regarding their
transfer goals.

Resource Library

A resource library provides college/university materials and brochures for student and
counselor use in the process of researching and identifying transfer institutions. A
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reference library houses books related to university majors, financial aid, admissions
exams, and pre-professional planning.

PURPOSE OF SECTION 2.4 & 2.5: To help the committee understand what the last program review
recommendations were, and how your department addressed and implemented them.

2.4 Your last program review contains the most recent SSPR Program Review Committee recommendations
for the program. Describe changes that have been made in the program in response to recommendations
from the last review. (Be sure to use the committee recommendations and not your own). Include the
recommendations from the last program review in this section.

SSPR 1. Work with the College Planning and Institutional Effectiveness (CPIE)
Recommendations: office to identify and collect disaggregated data that can be used to better
track services provided to students (e.g. number and type of workshops
provided, number of students served, number of students attending
workshops, etc.).

2. Provide pre-post surveys to track skills acquired from workshops.

3. Identify and request computers/technology needed to better serve
students.

4. Keep assessing programs SSOs and make programmatic changes based
on results.

5. Partner with other services/groups on campus such as Freshman
Academy, UMOJA, Veteran’s Affairs, EOPS, etc.
6. Provide flex week workshop for faculty on transfer opportunities and

information.
Department/Program 1. The Transfer Center Director has met with representatives from CPIE and
Response to the Associate Dean of SSSP to discuss available data. To date, the
Recommendations: Transfer Center utilizes SARS to track the number and type of workshops

provided, the number of students served on drop-in and appointment
bases and the number of students attending workshops.

2. Pre- and post-surveys have been created and students attending our
workshops are asked to complete the surveys to track skills acquired from
workshops and analyze Student Learning Outcomes. Survey results are
compiled and analyzed. Updates to workshops are made as needed
based on changing information and survey results. (See Appendix B)

3. Computers/printers have been updated/replaced in the Transfer Center
lobby, front desk and counseling offices.

4. SSOs continue to be assessed. A timeline has been created for SSO
assessment over the next three-year cycle. Programmatic changes will be
made based on assessment results and analysis as necessary. (See
Appendix B)

5. Partnerships have been established and activities implemented. Transfer
Center has partnered with UMOJA for bus trips to university campuses
and to host an HBCU TAG workshop on campus at least once each year
for the last three years. We coordinate with Veteran’s Affairs to ensure
students are well informed of the process for admission applications
including the SDSU spring admission appeal. The Transfer Center
Director has teamed with EOPS to attend the EOP Summit at SDSU
inviting potential SDSU EOP students to the event as well.

11




6. The Transfer Center Director has facilitated/participated in eight
professional development workshops (flex week and S3: Student Services
Sessions) spring 2015 through fall 2017. The presentations have included
discussions of transfer statistics, admission updates and critical changes,
Associate Degrees for Transfer, transfer pathways to SDSU, CSU and
UC, and resources available in the center. Despite low attendance, the
workshops resulted in invitations by instructional faculty to give Transfer
Center presentations during class time, meeting the goal of the Transfer
Center to increase student awareness of resources available.

2.5 If relevant, please provide a brief summary of any audit or compliance review conducted by your
department/program or an outside agency. This may include an audit of state and federal mandates
related to department/program funding sources. If the audit/review is conducted by an outside agency,
please include that information.

Comments: Not applicable.
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SECTION 3 - DEPARTMENT/PROGRAM GOALS & IMPROVEMENT

PURPOSE OF SECTION 3.1 — 3.4: To describe the main goals and objectives for the program (goals
might include objectives for a specific or focused area of student support, a combination of support
elements for a specific target population, state or federally mandated activities or other activities
directed at providing support to students).

3.1 What were your goals in the last program review cycle, and did the program achieve those goals?

Comments:

Goal

1: Increase transfer rates for all students, including under-represented cohorts, by

providing a wide variety of transfer focused workshops, events, and activities to inform and
inspire students to understand and identify their transfer options.

The Transfer Center offers a wide variety of transfer focused workshops. The number
of workshops offered has increased from 33 in 2012-2013 to 138 in 2015-2016 with an
increase in counseling support available and consistency of services provided. In
2016-2017 the Transfer Center reorganized the workshop schedule, after analyzing
attendance and SLO evaluations, to better meet student needs, this resulted in 124
workshops offered. Transfer fairs are offered twice a year and bus trips to SDSU and
UCSD have been offered as budget allows in 2015-2016 and 2016-2017. The following
tables show the reported number of students transferring from Grossmont College,
including transfer data for under-represented cohorts. The overall number of students
transferring has increased since 2011-2012, but fluctuates from year to year. The
number of Hispanic students transferring to the CSU has nearly doubled from 2011-
2012 to 2016-2017. The number of African American students has shown an overall
increase between 2011-2012 and 2016-2017 however, there was a decline in the total
number transferring from 2012-2013 to 2015-2016. (See Appendix D)

2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Grossmont Total 1283 1339 1337 1310 1356 1303
In-State-Private (ISP) 302 235 187 156 174 165
Out-of-State (0OS) 311 301 320 258 291 266
California State University (CSU) 475 665 689 763 749 /18
University of California (UC) 195 138 141 133 142 154
*CCCCO Data Mart, CSU Data Analytics and UC Info Center
California State University Transfers by Institution of Origin and Ethnic Group Description
2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | Total
All 475 665 689 763 749 718 4059
African American 15 21 18 35 32 32 153
American Indian 4 2 2 2 1 1 12
Asian American 35 49 54 70 72 71 351
Hispanic 96 140 156 168 201 190 951
Non-Resident 68 74 58 55 60 48 363
Pacific Islander 3 6 3 2 3 2 19
Two or More 26 40 32 30 33 45 206
Unknown 47 55 60 62 54 51 329
White, Non-Hispanic 181 278 306 339 293 278 1675
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*CSU Data Analytics

University of California Transfer by Institution of Origin and Ethnic Group Description
2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | Total
All 195 138 141 133 142 154 903
African American 7 6 4 3 3 11 34
American Indian 3 3
Hispanic/Latino 33 26 29 24 37 32 181
Asian 32 19 17 20 21 22 131
White 92 66 59 71 61 70 419
Domestic Unknown 5 5
International 23 18 21 5 12 15 94

* UC Info Center

Goal 2: Work closely with counselors, instructional faculty and university representatives to
maintain clear and current transfer information related to university admission policies and
procedures and program updates.

e The TCD attends bi-yearly meetings with SDSU, CSUSM, and UCSD as well as
monthly SDEC meetings to stay abreast of university admission policy, procedure and
program updates and changes. The TCD then disseminates this information to the
Grossmont College campus through committee participation, department/division
meetings, email communications, workshops and appointments.

Goal 3: Collaborate with Counseling faculty to provide transfer information and transfer
advising to students beyond the scope of a 30-minute counseling appointment.

e Students referred to the Transfer Center by counseling faculty are assisted with transfer
guestions and educational planning. Workshop topics and schedules are shared with
counseling faculty to promote student attendance; workshops provide foundational
education planning information to prepare students for their counseling appointments
as well as follow-up services to assist students with next steps.

Goal 4: Increase student awareness of all Transfer Center resources (University
Representatives visits, library of college catalogs and handbooks, information on transferable
coursework, college/university/major search resources).

o The website is continuously updated to provide current and accurate transfer
information, the library of resources has been reorganized and refined to provide ease
of access to college/university materials and reference books and printed instructions
for using ASSIST to identify transferrable courses have been developed for regular use
in the application process. (See Appendix I)

3.2 Make a rank ordered list of priority goals and objectives for your department/program for the next three
year cycle. (When developed be sure to keep in mind “SMART” Goal standards, and Grossmont’s
Achieve the Dream strategic plan).

Goal: Description: Action Plan:
e Provide outreach services to | The Transfer Center will Print 5000 copies of the Transfer
a minimum of 5000 students | participate in a variety of outreach | Center brochure annually. (See
activities to increase visibility of Appendix G)
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per year to build awareness
of Transfer Center resources.

Transfer Center services campus-
wide. Outreach activities include
but are not limited to: Open House
events, WoW week, class visits,
club presentations, information
tabling, and transfer fairs.

Develop tracking system to identify
the number of student contacts made
during outreach activities.

At start of semester, reach out to
faculty to request class time for
Transfer Center presentation.

Schedule and follow-up with faculty
as necessary.

Visit classes and establish presence
in hallways between class sessions to
pass out Transfer Center brochures.

Host Transfer Center information
tabling a minimum of once per month
and at special events.

Participate in community events as
staffing schedules permit.

Make presentations to
departments offering
Associate Degrees for
Transfer.

All departments offering Associate
Degrees for Transfer (ADT) will be
contacted over three year period.
Transfer Center Director will
request to attend department
and/or division meetings to
provide information regarding the
ADT, implications regarding
transfer, and university admission
policies surrounding the transfer
degree. In turn, this will
strengthen relationships between
the Transfer Center and
instructional faculty at Grossmont
College.

Create list of departments offering
ADT.

Share plan with Counseling
department liaisons.

Reach out via email to department
chair person.

Schedule meeting presentations.

Prepare presentation tailored to
department, major and potential
transfer universities.

Research and follow-up regarding
questions from department/division.

Pursue addition of COUN
150: Transfer Success to
Counseling Department
course offerings.

In response to the vast number of
students seeking transfer
counseling assistance and
counselor to student ratio, propose
that COUN 150 be added to the
Counseling Department course
offerings. COUN 150: Transfer
Success is designed to inform and
encourage students to identify and
better understand their transfer
options including admission
policies and practices.

Explore curriculum process; consult
with department and Articulation
Officer.

Discuss proposal with Counseling
Instructors Workgroup.

Prepare COUN 150 Course Outline.

Design sample course syllabus and
content.

Bring to Counseling Department for
vote.

Move through Curriculum process.
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Additional steps will be added as
identified.

e Establish regular funding for | The Transfer Achievement Analyze Transfer Center budget.

annual Transfer Achievement | Celebration is going into its 3"
Celebration Open House. Annual year. The Open House

Determine costs related to hosting

seeks to recognize the Transfer Achievement Celebration

accomplishments of students who Open House.

have earned admission Schedule appointments with Dean of

acceptance at a four-year Counseling and Vice President of

college/university for the next Student Services to discuss

academic year. permanence of this line item in
budget.

3.3 Please reflect on the “Institutional Capacity” (IC) of your goals. (IC = use of Information Technology &
Institutional Research; Process for identifying achievement gaps; Process for formulating and evaluating
solutions; Commitment to and capacity for data-informed decision making).

Comments:

Goal 1: Increase transfer rates for all students, including under-represented cohorts, by
providing a wide variety of transfer focused workshops, events, and activities to inform and
inspire students to understand and identify their transfer options.

e IC: The Transfer Center collects data from the California Community College
Chancellor’s Office Data Mart, California State University Data Analytics and
University of California Info Center. Further data is collected from the SARS
scheduling system. There is a need to track the number of students served over the
phone, through email and at events outside of the office (fairs, outreach events, etc.).
Currently these are captured as best as possible through our drop-in roster and a
tallying system used at events.

Goal 2: Work closely with counselors, instructional faculty and university representatives to
maintain clear and current transfer information related to university admission policies and
procedures and program updates.

e IC: The Transfer Center Director serves as the liaison between University of
California, California State University, private and out-of-state university
representatives and Grossmont College counseling/instructional faculty. Information
is then disseminated during division/department/committee meetings as time/agenda
permits as well as through email. While information is easily communicated through
email, the opportunity for follow-up discussion and questions is limited compared to
meeting presentations. The Transfer Center Director assists faculty in troubleshooting
transfer related issues.

Goal 3: Collaborate with Counseling faculty to provide transfer information and transfer
advising to students beyond the scope of a 30-minute counseling appointment.

e IC: The latest data from spring 2015 (RPIE Student Characteristics, See Appendix C)
show that 13,255 of the students attending Grossmont College are pursuing transfer.
The full-time equivalency of counselors assigned to the Transfer Center (Transfer
Center Director and Adjunct Counselors) averaged approximately 3.0 for the 2016-
2017 academic year. The approximate ratio then would be 1:4,418. Therefore, it is
imperative that the Transfer Center continues to be supported by General Counseling,
International, EOPS, and ARC to address the needs of transfer students.
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Goal 4: Increase student awareness of all Transfer Center resources (University
Representatives visits, library of college catalogs and handbooks, information on transferable
coursework, college/university/major search resources).

e IC: The Transfer Center has three dedicated offices for counselor use. Due to the
ratio of counselor to student, much of the adjunct counseling hours available are
dedicated to group workshops and individual counseling appointments. Transfer
Center resources are discussed in appointments and workshops. Class visits are
conducted as requested; as counseling support permits the number of class visits
could be increased.

3.4 Identify your most successful goal. Describe how this goal was a success (including activities, supporting

data).

Comments:

Goal 1: Increase transfer rates for all students, including under-represented cohorts, by
providing a wide variety of transfer focused workshops, events, and activities to inform and
inspire students to understand and identify their transfer options.

While the goal and the way in which it was written make for difficulty in measuring
(multiple aspects needing to be measured; transfer rates are not controlled by the
Transfer Center, multiple factors impact transfer rates; data limited), the Transfer Center
has worked steadily to address this goal. The year after the goal was written, 2012-2013,
641 students were served in 33 workshops offered on a variety of transfer topics. In the
2016-2017 academic year 124 workshops were offered with an increase to 1,376 students
served in these workshops. While the number of students transferring did not show such a
significant increase, the number did increase from 1,283 in 2011-2012 to 1,303 in 2016-
2017 (CCCCO Data Mart, CSU Data Analytics and UC Info Center, See Appendix D). Of
special note: Grossmont College regularly leads Region 10 in transfer rates to SDSU
(Appendix D). We just completed the 2018-2019 application process for SDSU with Cal
State Apply Application workshop attendance reaching our highest yet (SARS).

3.5 Identify your least successful goal. Describe how this goal was unsuccessful (include challenges or
obstacles encountered and any changes to this goal and why).

Comments:

Goal 4: Increase student awareness of all Transfer Center resources.

The goal was not written as a SMART goal. It did not specifically address how awareness
would be increased, nor how this increase would be measured. As written the action
steps and timeline were open for interpretation. As the goal directly supports the mission
of the Transfer Center (students must be aware of resources available in order to use
them for assistance with identifying and pursuing transfer goals), it has been rewritten as
a SMART goal: Provide outreach services to a minimum of 5000 students per year to
build awareness of Transfer Center resources.

PURPOSE OF SECTION 3.6 — 3.11: The committee wants to gauge department/program efforts as they
relate to quality, vitality, and responsiveness to student needs. Similarly, to review how these efforts
inform department improvement and refinement.

3.6 Please describe any programmatic changes to services in your department/program (i.e.
accomplishments, changes in service, etc.) during the last 3 years.
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Service;:

Process(es) used to support programmatic change(s):

Transfer Achievement
Celebration Open House

In prior years, the Transfer Center hosted a Transfer Achievement Celebration
as a one-night event for students and their parents. Because of dwindling
attendance the event was no longer held. In 2015-2016, the event was re-
established as a way to celebrate the retention efforts of students and
encourage their engagement with the Transfer Center through the process of
transitioning to the four-year college/university. However, the event is run as
an Open House to allow ease of access for student participation as their
schedules permit; approximately 100 students have participated each year
since the event was reestablished.

SDSU Critical Changes to
SDSU Transfer Pathways
workshop

In 2014-2015 the SDSU Critical Changes workshop was developed to address
changes to the admission process made by SDSU regarding their Transfer
Admission Guarantees (TAG) and the Associate Degree for Transfer (ADT). In
2016-2017, SDSU made updates to their website establishing TAG, ADT and
General Transfer Pathways. The workshop hame was changed to coincide
with the terminology implemented by SDSU.

Cal State Apply application
assistance

In Summer 2017, the California State University System moved from using
CSUMentor for their application process to Cal State Apply. Counselors
attended information/training sessions at the CSU Counselor Conference. The
Transfer Center Director hosted training workshops for counselors unable to
attend the conference. New workshop materials were developed as well as a
new presentation for use in the application workshop. (See Appendix |) The
number of workshops held and drop-in assistance hours available were
increased in response to the problems/troubleshooting needed with this new
system. The Transfer Center Director served as liaison for students/faculty
with Cal State Apply to address any problems as they arose.

Increase Number of
Adjunct Student Contact
Hours

As consistency of Transfer Center services has improved, so have the number
of students visiting the Transfer Center (documented in SARS). In response to
the increased number of students seen on appointments/drop-in and workshop
attendance, 1,082 in 2012-2013 to 3,802 in 2016-2017, the Transfer Center
Director has continuously sought adjunct counseling support each year. The
yearly goal is to have an adjunct counselor in each of the available offices
during all building office hours.

Bus Trips

The Transfer Center was able to host bus trips in 2015-2016 and 2016-2017 by
partnering with UMOJA and UCSD to share the cost of the event. The
Transfer Center budget alone does not allow for the cost of a bus needed for a
visit to a four-year university. However, the Transfer Center was provided
additional funding through the planning process for one of the trips and UCSD
covered the bus expense for the visits to their campus.

3.7 How does the population you serve assess the department/program?

Comments:

Students utilizing the Transfer Center services assess the department/program through
pre/post workshop evaluations and the Counselor Faculty evaluation process.

3.8 Explain how external factors (e.g. state budget, local economy, local job market, changes in technology,
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similar program or service at neighboring institutions) influence your department/program, and describe
any measures that have been taken to respond to these factors.

Comments:

College/University Admission Policies: Grossmont College has two local public universities,
San Diego State University and University of California, San Diego. California State
University San Marcos is also located in San Diego County, however, Grossmont is not
considered in CSUSM’s local area. Each of these campuses has made significant changes
to their admission policies over the last several years. In response to the Associate Degrees
for Transfer, SDSU has established transfer pathways and discontinued the use of their
Transfer Admission Guarantee program for any major associated to an ADT. SDSU utilizes
tier systems for admission priority as well as a student’s “local” or “non-local” status; with
each pathway’s tiers and “local” eligibility criteria being defined in a different way. UCSD has
phased out their Transfer Admission Guarantee and has made significant changes to
University Link by capping students’ household income at $40,000/year to qualify and
creating selection criteria in the form of required major preparation for several of their majors.
The University of California system established Transfer Pathways to allow students to
prepare for transfer to specific majors at all nine UC campuses using the same major
preparation coursework; however, if followed, the major prep courses selected could over
prepare or under prepare the student depending on which campus/major the student elects to
attend. The UC also just (Spring 2018) announced a new Memorandum of Understanding
that once fully developed may impact the Transfer Admission Guarantees currently in place.
These TAG agreements contain eligibility criteria that vary by campus and major. CSUSM
annually redefines their definition of “local” and has undergone changes in their admission
policies regarding the ADT. Changing policies continually impact our students and their
transfer ability. Workshops have been created and implemented to address these changes,
counselors are kept informed of policy changes as they are made and students are
encouraged to meet regularly with their counselor, as well as carefully read the university
websites to stay informed.

Data available from Colleges/Universities related to Admission Policies: The universities post
minimum GPA required for admission to their campus and specific majors. However, often
these minimum GPA requirements are very different from the GPA actually needed to be
competitive for admission. In Fall 2015, SDSU provided a list of the minimum GPA for
admission consideration in comparison to the GPA actually needed to be offered admission.
In the following years, this information has not been released. Therefore, impacting the
information available to counselors to best counsel students. (For example, consider the
motivation of a student regarding implementation of student success strategies and a
counselor’s ability to encourage their best work when the website lists a 2.9 minimum GPA
for admission and in reality, yet not posted the minimum GPA admitted was a 3.57!)

Associate Degree for Transfer: California State Universities consider the ADT for admission
purposes in regard to specific majors. Each CSU determines which ADT they will accept and
which major it will relate to. SDSU has identified majors for which they will only consider
applicants with an ADT and others for which they will consider applicants with or without the
ADT on a tier-based system and still other majors for which there is no similar ADT and are
designated as either TAG (offering guaranteed admission to local students who meet
eligibility criteria) or General (with priority given to local students). This continues to cause
great confusion in Region X for students applying to SDSU. As does distinguishing the
difference between Associate in Arts, Associate in Science, Associate in Arts for Transfer and
Associate in Science for Transfer degrees and the priorities that come with the for Transfer
degrees. Counselors have been educated about the ADT, available resources, and Transfer
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Pathways to SDSU. Students are presented with the information during workshops and
counseling appointments.

Transfer Rate: While the Transfer Center supports students in pursuit of their transfer goals,
the number of students transferring is impacted by external factors including number of
spaces available at universities, cost of attendance, possible relocation, work, family
responsibilities, etc. Counselors seek to encourage students in their exploration and
research of decision-making strategies related to identifying and selecting transfer
institutions. Counselors also advise students regarding appropriate coursework and
admission requirements, to ensure students have accurate information for use in scheduling
their courses and determining their daily priorities.

Assist: “ASSIST is the official repository of articulation for California’s public colleges and
universities and provides the most accurate and up-to-date information about student transfer
in California.” (Assist.org, 1/28/2018). Assist was scheduled to move from Assist Legacy to
Assist Next Gen June 2018. The move has been delayed each of the last three years and it
has been announced yet again that the rollout is delayed with no projected date of release
given. This year Assist updates have been put on hold until Assist Next Gen goes live.
Therefore, counselors are required to seek out and utilize additional resources as made
available by the CSU and UC campuses to provide up-to-date information to students.

State Budget: The Transfer Center budget (2017-2018) allows for only $19,427 in adjunct
salary. If an adjunct counselor making $55 per hour (without benefits) were to work 16 hours
per week, this budgeted amount would only cover the cost of that one adjunct for just over 22
weeks, not nearly one academic year. (See Appendix F) Adjuncts have been funded
through SSSP. The Transfer Center has identified additional ways to support students,
through workshops, university representative appointments, and through the development of
a COUN 150 course, but transfer information is so detailed and undergoes such frequent
changes that the need for individual counseling sessions to assist students in meeting their
individual goals is critical.

3.9 Describe how your program coordinates with other programs on campus and how improved coordination
could enhance institutional effectiveness.

Comments:

While the Transfer Center serves as the focal point of community college transfer activities,
the work of improving transfer rates is a responsibility of the institution as a whole (Transfer
Center Guidelines, 2014). With this in mind, the Transfer Center seeks regular collaboration
and coordination opportunities with other programs on campus, including but not limited to:

e Assessment: coordinate with assessment to utilize testing lab for transfer workshops
in emergencies when available.

e Accessibility Resource Center: consult with ARC Counselors regarding transfer
issues, coordinate with the ARC Coordinator to market transfer services in the ARC,
collaborate with ARC Counselor to present SDSU Writing Proficiency Assessment
Information Sessions for students admitted to SDSU.

e Admissions & Records/Evaluations: establish a process for ADT verification, including
eVerify and paper verification of Associate Degrees for Transfer, consult with staff and
administration regarding policies and forms, work with A&R to revise Academic
Renewal policy.

e Career Center: participate in Adult Re-Entry Open House and planning meetings,
make referrals to career workshops and events, collaborate with Career Center to
market Pre-Professional workshops and other workshops on transfer related topics,
including a workshop for students interested in becoming a teacher.
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e EOPS: make referrals between EOPS and the Transfer Center for eligible students
including those participating in UniversityLink with UCSD, educate and advise EOPS
counseling faculty on transfer related topics, attend SDSU EOP Summit in response
to invitation from Grossmont College EOPS/SDSU EOP, welcome EOPS club
participation at transfer fairs.

e Financial Aid: facilitate income verification process with financial aid office and UCSD
University Link students, coordinate with Work Study office to hire student hourly
workers through the Work Study program, visit Financial Aid Office with students to
ensure proper questions are being asked.

e General Counseling: attend weekly department meetings, provide transfer updates,
coordinate adjunct counseling schedules with Chair of Counseling, provide training for
newly hired adjunct and full-time counseling faculty, consult with Counseling Chair
regarding programmatic changes, develop referral system.

¢ Instructional Faculty: make presentations upon invitation during class time to inform
students of transfer resources available and address questions as time allows, take
referrals from instructional faculty of students seeking counseling support.

¢ International: collaborate to provide assistance with application workshops for
International students.

e OQutreach: participate in Outreach sponsored campus community events, including
Got Plans and Open House, provide training session for Student Ambassadors on
transfer services available.

e Professional Development/Training: facilitate workshops for faculty during
Professional Development week as well as an S3 session.

e Puente: provide transfer information to Puente Coordinator for dissemination to
Puente students.

¢ Student Affairs/ASGC: collaborate to facilitate transfer options workshop for ASGC
board members, extend regular invitations to Student Affairs/ASGC to participate in
transfer fairs, participate in Week of Welcome activities and Information Fair.

¢ Student Radio/Newspaper: invite student radio to transfer fairs, provide information to
newspaper students for inclusion in their articles.

e Student Success & Support Program (SSSP): collaborate to ensure coding is
accurately and thoroughly addressed with regard to Transfer Center services provided
to students.

e Tutoring: share transfer related posters with Tutoring Center.

e UMOJA: provide transfer information to UMOJA Coordinator for dissemination to
students, collaborate to host Historically Black Colleges and Universities presentation
at least once a year during Black History Month.

e Veteran Services: collaborate with Veterans Services to provide information for
students regarding admission appeals process for SDSU Spring admission, create an
appeal packet to ease process, provide transfer statistics for Veterans Recoghnition
event. Many veterans are interested in professional careers, therefore, seeking to
establish referral process for pre-professional counseling in the Transfer Center.

Through collaboration experiences such as these, the campus is able to impact the rate of
transfer for all students.

3.10 If there are any other measures or considerations you would like to include regarding your program’s
vitality, please explain.

Comments:

No comments to add.
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3.11 If applicable, briefly explain your department/program plans for improvement and refinement.

Identify any plans your
department/program has to:

Details:

X Change or improve services. Services are changed/improved based on needs analysis and
changing university policies. Based on observations from fall
application workshops, it has been determined to add a Transfer
Ready? workshop to our spring 2018 offerings to assist students
preparing for the fall 2019 application season.

X Change or improve Upon attendance at the Student Learning Outcomes Liaison

department/program assessment. | meeting, Jan 2018, and after analyzing data from our SSO and
SLO evaluations, the Transfer Center Director will work to
update and revise the Student Learning Outcomes and
evaluation procedures while establishing a regular assessment
plan.

L] Improve involvement with the

community.
X Improve coordination with other The Transfer Center has developed a goal of outreach to faculty
programs on campus. members teaching in departments that offer Associate Degrees
for Transfer. Class visits and department meeting presentations
will be scheduled.
[] | Other
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SECTION 4 — INSTITUTIONAL LEARNING OUTCOMES & CAMPUS
STRATEGIC PLAN

PURPOSE OF SECTION 4.1: To describe how Institutional Learning Outcomes (ILOs) are supported by
your department/program.

4.1 Check each ILO supported by your department/program and corresponding area of Integrative and
Applied Learning.

ILO: Integrative and Applied Learning:
L] Knowledge of Human Cultures [] Broad, Integrative Knowledge.
and the Physical and Natural [] Specialized Knowledge.
World.
X Intellectual and Practical Skills X Communication (written and oral) fluency

X Use of information resources
X] Critical and Creative inquiry
X] Teamwork and problem solving

X Personal and Social Responsibility | [] Productive citizenry (civic knowledge and engagement)
[] Intercultural knowledge and competence

X Ethical reasoning for action

X] Foundations and skills for lifelong learning

Comments: | At the time of writing for Program Review, updates to the Institutional Student Learning
Outcomes were being finalized.

PURPOSE OF SECTION 4.2 & 4.3: Please demonstrate how your department/program links into GC’s
strategic plans of Outreach, Engagement, Retention and Institutional Capacity (IC). (IC = use of
Information Technology & Institutional Research; Process for Identifying Achievement gaps; Process for
formulating and evaluating solutions; Commitment to and capacity for data-informed decision making).

4.2 Summarize your program strengths in terms of (limit to ¥z page):

Strategic Goal: Strength(s):

Outreach The Transfer Center regularly participates in campus outreach activities for
prospective students and their families including: Week of Welcome
Information Fair, Spring Open House, Fall Got Plans?, Fall Preview Day, Adult
Re-Entry Open House, Parent Night, High School Counselor Breakfast.
Furthermore, the Transfer Center promotes outreach through facilitation of
class visits, University Link and Transfer Admission Guarantee workshops,
drop-in counseling and appointments presenting transfer information to new
and re-entry students. (See Appendix G)

Engagement To assist with the creation of a culture of participation the Transfer Center
models participation in a variety of campus events (see above). Furthermore,
the Transfer Center Director serves on the Black History Month Committee
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facilitating the HBCU TAG workshops that have been held annually for the past
three years. In addition, the Transfer Center supports the development of
student leaders by making presentations to the ASGC, Bridges to the Future
students, and student ambassadors on transfer related topics. The Transfer
Center strives to engage faculty through Professional Development workshops
and the creation of a Transfer Center extra credit activity designed to help
instructional faculty engage their students in tools for educational planning.
(See Appendix H)

Retention

The Transfer Center seeks to teach students how to utilize resources for
achieving success in their educational goals. Counselors provide service to
students including educational, career and personal counseling support,
referrals to tutoring and other support services throughout campus, and
strategies for overcoming challenges. To assist students with the transfer
application process, the Transfer Center developed a preparation packet for
application workshops as well as GPA Calculation assistance materials
encouraging a committed, high-standards approach. (See Appendix I)

Institutional Capacity

The Transfer Center works to identify student needs and establish services to
support those needs. Needs are identified through the use of Student Learning
Outcomes data analysis, as well as the changing policies and admission
practices of transfer institutions. With the resources we have available to us,
we provide the most comprehensive services possible. However, the Transfer
Center budget allows for only $19,427.00 (fall 2017) in adjunct counseling
support. (See Appendix F) In academic year 2015-2016 adjunct counseling
support was paid out of SSSP for a total of $97,678.37 and in 2016-2017 the
cost total was $132,394.03; should this money not be available in the future,
the counseling services provided will be critically impacted. Regarding hiring
diverse population, the Transfer Center hires employees, including Work Study
students from diverse backgrounds and encourages student employees to take
part in the Career Center’s Job Readiness Training Academy; one of our Work
Study students successfully completed the certificate program fall 2017.

4.3 Summarize your program challenges in terms of (limit to ¥z page):

Strategic Goal:

Challenge(s):

Outreach

Classified staff and faculty have limited access to student information with the
database available. There is no easy access to student email addresses;
reports must be run and then compiled. When sending emails, we are limited
to sending 50 emails at a time or completing a request process through
Admissions & Records who then coordinates with Information Systems to send
the email within five days; no confirmation is received by the Transfer Center
that the email was sent as requested. Outreach is performed through on-
campus displays, student newspaper/radio, word-of-mouth, Transfer Center
website, and social media (yet, students have various preferences so no single
method or platform is sufficient). The Transfer Center utilizes UC TAP to
access email addresses of students interested in transfer to the UC system.

Engagement

With the publicity challenges outlined above, we have relied on email outreach
to faculty to reach specific populations. There is concern that faculty receiving
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an overload of emails each day will not read the email notification in time.
Also, there is a need for an effective tracking system to properly account for
students served via phone, email, and at events taking place outside of the
Transfer Center office.

Retention

Following personal experience, the Transfer Center Director recognized the
ability, after being hired full-time, to meet with students regularly. Each
semester these students would return and request follow-up appointments.
Adjunct counselor support is heavily relied upon and valued, though it creates
a challenge when adjunct counselor schedules and student schedules change
each semester. It becomes nearly impossible for a student to meet with the
same counselor each semester, thereby, potentially impacting the retention of
students frustrated due to lack of consistency.

Institutional Capacity

Challenges relating to institutional capacity include: data needs (relating to
comprehensive educational plans, student population identifiers, TCD not able
to run SARS reports, ability to find data resources on Grossmont College and
District website); limited ability to email groups of students regarding transfer
information in a timely manner; budget does not accurately reflect the dollars
spent in providing transfer services at the current level of service; staff/faculty
are working at maximum capacity and yet more work is to be done, possibly
resulting in low attendance at Transfer Center Professional Development
presentations; only one data liaison for all of Grossmont College; and with an
excessive amount of work to be done, email is often utilized for communication
increasing the opportunity that the communication is overlooked and
diminishing time for face-to-face discussion/troubleshooting.
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SECTION 5 = STUDENT LEARNING OUTCOMES & STUDENT SERVICE

OUTCOMES

PURPOSE OF SECTION 5.1: To access practices used to achieve Student Learning Outcomes (SLOs)
and Student Service Outcomes (SSOs). SLOs and SSOs allow faculty, staff, administrators and
institutional researchers assess the impact of services and instruction.

5.1 How does your program support student learning?

Comments:

The Transfer Center provides appropriate and careful educational planning with
students. This includes working to support success in difficult courses, while not
overwhelming students who may need remediation or an ed plan that accommodates a
student’s part-time status.

5.2 Please use the table to fill in the appropriate information regarding:
e SLOs/SSOs measured
¢ Assessment Tool - Briefly describe assessment tool.
e Assessment Analysis - Summarize the assessment results; discuss what student needs and issues

were revealed

o Next Steps - How will you address the needs and issues revealed by the assessment?
e Timeline for Implementation - Make a timeline for how you will implement the next steps outlined

above

SLO/SSO MEASURED:

Student Services Division SSO: Students will have access to a spectrum of
services that respond to their needs, reflect quality of information, and are
delivered with authentic care. Per SSC, need to discuss further 3/5/18

ASSESSMENT TOOL:

ASSESSMENT

ANALYSIS:

NEXT STEPS: Discussion needed at SSC to refine SSO and/or identify methods for
measurement. Survey will be needed to measure new SSO.

TIMELINE FOR The Transfer Center will measure this SSO during the 2018-2019 academic

IMPLEMENTATON: year pending survey availability.

SLO/SSO MEASURED:

Transfer Center SSO: Students utilizing the Transfer Center will receive
information regarding choosing a college major and transfer institution and
develop an educational plan.

ASSESSMENT TOOL: The Transfer Center will run yearly reports identifying the number of students
served through appointments.

ASSESSMENT 80% of students that meet with a counselor for an appointment will have been

ANALYSIS: coded through SARS with a comprehensive ed plan (CEP), abbreviated ed

plan (AEP), or other follow-up (OFUED) indicating that an ed plan was
provided at a previous appointment and revised in current appointment. The
SARS data analyzed showed that there were 1,496 appointments in the
Transfer Center in academic year 2016-2017 and that 1,205 of those
appointments were coded as AEP, CEP, Both, or OFUED. Target
accomplished at 80.5%! (See Appendix B)
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In analyzing the data we discussed the difference between assisting students
with educational goals vs. educational plans. Many of the students visiting the
Transfer Center are referred by counselors who have previously written an ed
plan. Therefore, further discussion is necessary as we look at the data to
ensure that we are capturing what we intend to capture.

NEXT STEPS: Meet with Transfer Advisory Committee to review Transfer Center SSOs and
rewrite as necessary to be specific and measurable.

TIMELINE FOR Will schedule advisory committee meeting for spring/summer to ensure SSOs

IMPLEMENTATON: are ready to go for fall assessment cycle.

SLO/SSO MEASURED: Transfer Options Workshop SLO: Identify appropriate general education
pattern and major prep to be used to build an educational plan.

ASSESSMENT TOOL: Pre- and post-survey
ASSESSMENT In 2016-2017, 100% of students were able to identify the appropriate general
ANALYSIS: education pattern based on the scenario given.

When analyzing survey results, it was noticed that the sample size is small with
only two students completing the survey. In past years, the Transfer Center
offered one type of Transfer Options workshop which covered UC, CSU,
private and out-of-state information. In 2016-2017 we decided to expand our
workshop offerings and included Transfer Options workshops specific to the
CSU and UC. Through consultation with colleagues and observation of
student needs, it was determined that there was a need for targeted
information including how to calculate CSU transferable GPA and how to
complete the UC TAP. These topics were added to our CSU and UC Transfer
Options workshops. When all three workshops were on the calendar, student
participation was spread out instead of being consolidated.

It was also noticed that the SLO, as written, contains two separate items

needing to be measured, general education and major prep. These should in
fact be written as two separate SLOs to be properly assessed.

NEXT STEPS: To rewrite the Student Learning Outcome and make any necessary updates to
the pre-post survey.

To discuss the need for three separate Transfer Options workshops and/or
additional strategies to incorporate the topics identified in our services.

TIMELINE FOR The steps identified above will be completed prior to the start of the fall 2018
IMPLEMENTATON: semester.

PURPOSE OF SECTION 5.3 - 5.6: To show how SLO/SSOs assessments were used to improve
teaching strategies, develop curriculum, modify and/or update curriculum, and guide program
planning. Applicable only to departments/programs that offer courses of instruction. Briefly answer the
following questions.

5.3 How does your department manage and follow the 6 year SLO Assessment Plan?

Comments: | Not applicable.
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5.4 How does your department use SLO assessments to discuss teaching and learning in your courses?

Comments: | Not applicable.

5.5 How is the information from those discussions communicated to the faculty in your department/program
who teach?

Comments: | Not applicable.

5.6 What assistance is needed from the College to remove barriers to SLOs being an effective and important
component of your department planning (from writing SLOs to assessments to communicating action
plans)?

Comments: | Not applicable.

PURPOSE OF SECTION 5.7- 5.10: For departments that offer courses of Instruction. To describe how
curriculum is maintained and/or developed.

5.7 Describe how your course offerings have changed since the last program review. Have you added or
deleted courses? If so, why?

Comments: | Not applicable.

PURPOSE OF SECTION 5.8: To understand your practice for reviewing outlines. For example: when
you submit a new course, a course is modified, or a course update is submitted to the curriculum
committee.

5.8 Describe your department’s practice for determining that all course outlines reflect currency in the field,
relevance to student needs, and current teaching practices.

Comments: | Not applicable.

PURPOSE OF SECTION 5.9: To describe what the department does to maintain high academic
standards amongst its faculty.

5.9 What orientation do you give to new faculty (both full- and part-time), and how do you maintain dialogue
within your department? Consider department practices, academic standards, and curricular expectations
(i.e. SLOs and teaching to course outlines)?

Comments: | Not applicable.

PURPOSE OF SECTION 5.10 — 5.11: To evaluate the department’s success with course delivery
methods in online vs. hybrid vs. face-to-face platforms.

5.10 If applicable, provide a comparison of the retention and success rates of distance learning sections
(including hybrid) and face-to-face sections. Is there anything in the data that would prompt your
department to make changes? (Required data will be provided by the Program Review Data Liaison —
insert here).

28



Comments: | Not applicable.

5.11 Briefly explain your department/program plans to improve and refine SLOs.

Identify any plans your Detalls:

department/program has to:

] Change or improve your Not applicable.
SLOs/SSOs.

[] | Change or improve how the Not applicable.
department/program assesses
SLOs/SSOs.

[] | Change or improve Not applicable.
department/program services as a
result of SLO/SSO findings.

[] | Other Not applicable.
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SECTION 6 — STUDENT SUCCESS & EQUITY

PURPOSE OF SECTION 6.1:

e To have department/programs examine the effectiveness of the program.
e To have departments/programs explain what they have done to improve student success.

6.1 How does your department/program contribute to student success outcomes (promote transfer,
completion of educational goal, retention, and/or future success)? As compared to previous years?

Comments:

The Transfer Center assists students who have identified transfer as their educational goal.
Counselors provide information to students regarding general education and major
preparation course requirements; associate degree requirements, including Associate
Degree for Transfer; university admission requirements and policies; and pre-professional
advising.

Transfer Center services are designed and implemented to meet the needs of students at
all stages in the transfer process. For example, students who are new to the idea of
transfer receive assistance exploring university options and transfer opportunities as well as
making decisions regarding major and career goals through appointments, Transfer Options
workshops, and referrals to appropriate resources including the Career Center and
Counseling classes. For students that are determined to transfer and need assistance
identifying appropriate courses of instruction, transfer pathways and admission eligibility
criteria, the Transfer Center offers educational planning appointments, Ready to Transfer?
and Associate Degree for Transfer workshops, and University Representative
appointments. At the time of application, students can find assistance with their Transfer
Admission Guarantee applications as well as their University admission applications. There
is also opportunity for students to meet with university representatives regarding the
application process at events such as our Fall or Spring Transfer Fairs. Finally, as students
begin to hear about admission decisions, Counselors are available to address next steps
that students must complete in the admission process. (Appendix E)

See Section 2.2 for data related to the student population at Grossmont College pursuing a

transfer goal and Section 3.1 for data outlining the number of students transferring to
University of California, California State University, private and out-of-state institutions.

PURPOSE OF SECTION 6.2: To have departments/programs explain what they have done to improve
student equity and support to special populations.

6.2 Please answer the following questions:

Access: How do the services you provide to students facilitate access and equity to special
populations?

Support: How do the services you provide to students support special populations? How do the
services support students while attending the college?

AcCcCess:

The Transfer Center communicates with students through: email communications to special
populations, outreach to departments/counselors/staff connected to special populations,
class presentations, student newspaper and radio, posters throughout campus, ASGC,
Student Affairs, Career Center, and all other student services departments.
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The Transfer Center has identified those groups that experience the greatest
disproportionate impact through the Grossmont College Student Equity Plan and has
addressed these populations by presenting at adult re-entry orientations, collaborating with
Puente and UMOJA (support the work of Puente/lUMOJA through frequent contact with
coordinators and inviting coordinators to participate in application workshops, classified staff
supported Puente program by serving as a Mock Interviewer), hosting and facilitating HBCU
workshops during Black History Month and special presentations at Fall Fair. The Transfer
Center has partnered with UMOJA to sponsor bus trips to UCSD. The Transfer Center has
also collaborated with Outreach and the Cross Cultural Studies department to host the
Viejas Tribal Education Center campus tour and presentation for prospective American
Indian students. (See Appendix H)

Support:

In addition to the above, the Transfer Center provides workshops on a variety of topics and
schedules workshops at various times throughout day/week to accommodate students’
complex schedules that encompasses class, work, family obligations, etc. We include
weekend bus trips and evening hours as building hours permit.
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SECTION 7 — STUDENT DATA

PURPOSE OF SECTION 7.1: To use Key Performance Indicators (KPIs) to demonstrate the
department/program: scale of operation, efficiency, and effectiveness. Using SARS, MIS, or
department/program collected data, analyze quantity of service provided to the GC student population.
If departments/programs are supplied with specific area data from the Data Liaison, use 7.2.

7.1 If applicable, report program/area data showing the quantity of services provided the past 2 academic
years (i.e. number of workshops or events offered, ed plans developed, students served, etc.)

KPI or Service:

Year 1 Quantity: 2015-2016

Year 2 Quantity: 2016-2017

# of Degrees (KPI)

ADT Degrees Awarded: 623

ADT Degrees Awarded: 799

# of Students who Transfer to a Four-
year Institution (KPI)

UC: 142

CSU: 749
In-State-Private: 175
Out-of-State: 294

UC: 154

CSU: 718
In-State-Private: 165
Out-of-State: 266

Number of Workshops

138

124

Number of Transfer Fairs and Colleges
Attending

Fairs: 2
Colleges Attending Fall: 47
Colleges Attending Spring: 25

Fairs: 2
Colleges Attending Fall: 59
Colleges Attending Spring: 26

Educational Plans

Abbreviated Ed Plan: 539
Comprehensive Ed Plan: 502
Both AEP and CEP: 191
Follow-up Ed Planning: 507

Abbreviated Ed Plan: 117
Comprehensive Ed Plan: 293
Both AEP and CEP: 140
Follow-up Ed Planning: 655

Students Served (Measured by
Attended Appointment)

1395

1496

Students Served (Drop-in Roster) 698 917
Students Served (Attended Workshop) | 1006 1376
# of Class Visits/Tours 5 16

*Data above from Admissions and Records, see email Wayne Branker 3/16/18, as well as Transfer Center

SARS.

PURPOSE OF 7.2: Summarize findings of additional data provided to your department/program by the

Data Liaison.

Comments:

loaded to the report.

The Data Liaison provided the following charts for Transfers to UC and Transfers to CSU data
gathered from the UC Info Center and CSU Data Analytics webpages. Please note that while
preliminary 2016-2017 information is available on the UC Info Center webpage, it has not been
presented in the chart below as it only includes fall 2016 data, spring 2017 data is pending.
Data available to date for 2016-2017: Berkeley reports 17 transfers from Grossmont, Davis 4,
Irvine 14, Los Angeles 14, Merced (not reporting), Riverside 5, San Diego 90, Santa Barbara 7
and Santa Cruz 3, Total 154. These numbers could be adjusted upward as spring 2017 data is
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Transfers to UC

2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 Total

Berkeley 13 11 9 11 16 60
Davis 8 4 9 5 3 29
Irvine 8 2 6 8 9 33
Los Angeles 13 11 10 10 10 54
Merced 1 2 1 4
Riverside 6 4 4 2 5 21
San Diego 131 93 89 90 87 490
Santa Barbara 6 1 6 4 3 20
Santa Cruz 9 10 8 3 8 38
Total 195 138 141 133 142 749

From: https://www.universityofcalifornia.edu/infocenter/transfers-major

As seen in the chart above the numbers transferring to the UC system have fluctuated over the
past four years after a significant decline from 2011-12 to 2012-13. The preliminary data for the
2016-17 year show 154 students transferred continuing the slight increase over the past three
years. As the UC has committed to increasing the number of California students admitted by
10,000 by the academic year 2018-19, it is suspected that this trend will continue. However,

the cost of UC may be on the rise as is the competitive GPA needed for admission.

Institution Name:

Grossmont College

Transfers to CSU
Campus 2007-08 |2008-09 (2009-102010-11|2011-12|2012-13|2013-14|2014-15|2015-16 (2016-17| Total
Bakersfield 4 2 2 3 3 2 1 2 7 5 31
Channel Islands 3 3 3 2 3 7 10 11 42
Chico 6 11 11 6 8 5 14 10 8 6 85
Dominguez Hills 1 8 8 17 2 1 4 7 17 7 72
East Bay 11 7 4 2 5 7 4 3 43
Fresno 8 8 3 4 2 3 3 1 32
Fullerton 17 20 12 10 6 9 6 11 7 9 107
Humboldt 9 6 13 15 7 14 14 21 14 17 130
Intl Programs 2 2
Long Beach 22 14 7 13 23 13 19 25 20 25 181
Los Angeles 9 11 3 10 11 3 5 8 11 79
Maritime Academy 1 2 1 1 7
Monterey Bay 5 5 4 3 2 3 6 1 30
Northridge 16 12 15 28 20 18 11 19 23 1 163
Pomona 6 2 6 9 4 6 6 4 2 6 51
Sacramento 11 12 17 15 12 5 9 2 12 12 107
San Bernardino 4 10 9 6 4 3 5 2 6 6 55
San Diego 620 449 535 944 319 542 540 592 551 551 5643
San Francisco 22 26 24 18 19 12 16 20 26 12 195
San Jose 6 10 2 6 6 6 7 5 10 58
San Luis Obispo 6 3 1 2 2 4 2 2 3 25
San Marcos 79 56 89 32 17 15 14 15 16 10 343
Sonoma 4 2 3 2 3 4 1 3 3 2 27
Stanislaus 5 2 2 2 1 2 6 20
Grand Total| 872 679 764 1154 475 665 689 763 749 718 7528

From: http://www.calstate.edu/as/

33



https://www.universityofcalifornia.edu/infocenter/transfers-major
http://www.calstate.edu/as/

CSU admission numbers have also fluctuated. Factors likely influencing these numbers are:
individual campuses focusing more on offering priority admission to their local area students,
especially impacted campuses, leaving less room for non-local, California transfers; number of
ADT applicants on the rise, however, the number of spaces available at each CSU campus is
not increasing; the GPA to be competitive to our only local campus, SDSU, is on the rise (for
example, in Fall 2015, as reported by SDSU, the minimum GPA to be considered for admission
to Business General was a 2.9, however, to be competitive and admitted students had to have
a 3.57 and above). The new Cal State Apply application went live June 2017. It will be
interesting to see what effect it could have on the numbers for the 2017-2018 academic year.

Degrees and Certificates

The number of awards given by the college has nearly doubled in the past five years (+92% since 2010-11). The
number of degrees issued by the college has increased by 61 percent.

Table 366: Number of Awards by Type, 2010-2015

2010-11 2001-12 2001213 2013-14 2014-15

Degrees

AA. Degree 587 580 639 774 754

AA.-T Degree - 14 35 146 203

AS. Degree 575 526 582 629 632

AS.-T Degree - - - 184 277
Total Degrees 1,162 1,120 1,256 1,733 1,866
Certificates

60+ Units I 2

30.0-59.9 Units 368 575 753 990 1,051

18.0-29.9 Units 1y 143 122 158 144

12.0-17.9 Units - - - - 95
Total Certificates 486 720 875 1,148 1,290
Total Awards 1,648 1,840 2,131 2,881 3,156

From: Grossmont College 2016 Student Success Key Performance Indicators report found at
https://www.gcccd.edu/research-planning/documents/research-reports/key-performance-
indicators/Grossmont%20Colleqe%202016%20Key%20Performance%20Indicators%20DRAFT

%2020160826.pdf

As the Assaciate Degrees for Transfer offered by Grossmont College increase and the number
of California State Universities utilizing these degrees in the admissions process increase, the
number of degrees awarded will also rise. In the past six years the number of ADTs awarded
has increased dramatically, from 14 awarded in 2011-12 to 799 in 2015-16 (per email from
Wayne Branker, Admissions and Records, dated 3/16/18). Notably, as the number of AA-T and
AS-T degrees awarded continues to rise so does the workload of our Evaluators as they must
verify the students’ progress toward completion during the application season as well as their
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other responsibilities to package and award degrees and certificates. Also, of note, the degree
gives priority admission to the student’s local CSU, however, it does not offer guaranteed
admission to an individual campus. For the fall 2016 application cycle, as reported by SDSU,
2,169 ADT applicants were redirected to another campus open at the time of redirection. These
students met all minimum admission requirements to SDSU and the CSU, however, there were
not enough seats at SDSU to accommodate all ADT applicants. In comparison, the fall 2018
application cycle brought 3,156 SDSU redirects of ADT applicants.

PURPOSE OF SECTION 7.3: To have the department/program examine the trends represented in the
datafrom 7.1 or 7.2.

7.3 What story does your data tell about efficiency, responsiveness, timeliness, number of requests, etc.?
(Use bulleted list and limit to ¥2 page).

Comments: | e As the Transfer Center is more fully staffed with counseling support, we are able to
provide a consistency of services, and we are seen as a trusted resource, as evidenced
by the number of students returning for follow-up assistance. Additionally, we are able to
establish greater visibility around campus. These factors have resulted in an increase of
the number of students served in drop-in counseling, workshops, and appointments.
These numbers do not reflect the many students attending our fairs, served over the
phone and through email. We have a need to establish a way to effectively document
students served in these ways.

e Number of ADT degrees awarded likely to continue to rise as more ADT are created at
the CCC and additional ADT are accepted by CSU. Of considerable concern is that the
number of students admitted to our local CSU campus does not change (SDSU has
maintained approximately a 10% admission rate for the past three years) and the number
of ADT applicants redirected by SDSU rises each year (Fall 2014: 412; Fall 2015: 2397;
Fall 2016: 2169; Fall 2017: 2844; per report from SDSU). What would CSU do if all
redirected students pursued redirection?

e We are working to steadily increase students’ awareness of transfer options. Our fairs
are growing, giving students the opportunity to speak to representatives from a variety of
campuses.

¢ While the number of ed plans written during appointments has declined, the number of
students assisted with appointments has increased. Many of our students make follow-
up appointments to discuss transfer related topics after creation of an educational plan;
we also see many students that have been referred to the Transfer Center from other
Counseling departments after their ed plan was written. As appointment coding became
more institutionalized we have created coding instruction charts so that coding is specific
and accurate, more fine-tuned.
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SECTION 8 — STAFFING, FACILITIES & RESOURCE NEEDS

PURPOSE OF SECTION 8.1 & 8.2: The committee is interested in knowing about the people in your
department and what they do.

8.1 Briefly describe the duties of faculty, classified staff, and hourly workers who directly work with the
program. (Use bulleted list.)

Position:

Responsibilities:

Transfer Center
Director/Counselor

e Provide direct educational, career, and personal counseling services to
students through drop-in, individual appointments and group workshops.

e Coordinate Transfer Center events, including: Fall and Spring Transfer Fairs,
University Representative visits and presentations, University Bus Trips,
Transfer Achievement Celebration, UCSD Super Visit.

e Work closely with counselors and other faculty to review transfer issues and
assist in resolving problems.

e Work with appropriate faculty, department Chairs, Deans, Academic Senate
and other appropriate committees on campus to disseminate transfer
information.

e Attend and participate in department, division, and committee meetings,
monthly Region X Transfer Center Director’'s Meetings, San Diego Education
Consortium meetings and bi-annual meetings with San Diego State
University, University of California San Diego and California State University
San Marcos.

¢ Facilitate training for adjunct and full-time counseling faculty regarding
transfer issues.

e Provide Professional Development for instructional and counseling faculty;
participate in Professional Development activities.

e Make presentations during class visits and club events and special events on
campus (including Grossmont Union High School District Counselor
Breakfast, Viejas Tribal Education Center Campus Visit and Adjust Re-entry
Open House).

o Represent the Transfer Center at campus-wide outreach events.

o Write reports for the California Community College Chancellor’s Office,
Student Equity, SSSP, TracDat, Peer Evaluations, Program Review, and
Annual Planning Updates.

¢ Track and maintain the Transfer Center budget.

e Conduct reviews of Transfer Admission Guarantees to UC Davis and Santa
Cruz.

¢ Coordinate University Link program requirements and verification of income.

¢ Maintain Transfer Center website and make regular updates.

¢ Provide direction to adjunct counselors, classified staff, and hourly student
workers.

e Ensure that SSSP coding is developed and implemented for Transfer Center
activities.

o Participate in the planning, implementation, and evaluation of educational
programs, courses and other experiences that will directly result in the
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educational growth of students and support advancement of the visions,
missions and values of the college and District.

Utilize computer software, databases and technology to provide educational
counseling services.

Work collaboratively with representatives from other colleges/universities to
increase transfer opportunities and build transfer awareness for students.
Interpret regulations, policies and programs to ensure provision of quality
counseling services.

Gather research, perform data analysis and interpretation of complex, multi-
layer data to draw conclusions and make necessary programmatic changes.
Serve as Student Learning Outcomes Liaison for the Transfer Center: attend
training sessions, write Transfer Center SLOs and evaluations, analyze data
gathered and make changes as necessary. Update TracDat following
assessment plan.

Serve as Region X TCD Representative at California Community College
Chancellor's Office Meetings (each term length is two years).

Student Services
Specialist

Organize and coordinate the day-to-day activities of the Transfer Center
while utilizing the SARS appointment scheduling system.

Schedule counseling appointments and obtain student transcripts prior to the
appointment.

Develop and maintain a current resource center containing college transfer
literature, files, and other access information.

Provide information and assistance to students, faculty, staff and community
members regarding the use of facilities and resources related to college
transfer.

Plan, organize, coordinate and promote college fairs, transfer workshops,
college visits, transfer achievement ceremony and other transfer related
events.

Provide assistance to students on completing university admission
applications.

Prepare reports, correspondence, requisitions, work orders, purchase orders,
and other documents.

Participate as directed in the training and direction of hourly personnel and
student workers.

Troubleshoot problems with office equipment, computer system and office
infrastructure.

Update Transfer Center and Articulation websites and social media platforms.
Participate in Professional Development activities.

Adjunct Counselors

Provide education counseling for students in preparation for transfer,
including development of educational plans and goals.

Employ knowledge and skills necessary to counsel students about District
programs/policies and transfer requirements/admission practices of
baccalaureate institutions.

Conduct group workshops on transfer related topics.

Provide counseling for special populations including veterans, international
students and non-traditional students.

Participate in Transfer Center events and outreach programs.

Assist students by way of appointments, drop-in counseling and workshops.
Make referrals to other services, programs, departments as needed.
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¢ Provide counseling to meet career or occupational objectives as well as to
assist students in resolving personal problems.

e Stay abreast of regularly changing transfer admission policies.

o Assist with development of transfer related workshops, including presentation
materials and student learning outcome evaluations, as assigned.

¢ Follow-up with students on an as needed basis through email, phone and/or
in office services.

e Attend meetings and trainings with university representatives as assigned.

e Participate in the evaluation of Student Learning Outcomes and Student
Service Outcomes.

Student

Workers/Work Study

Create Transfer Center monthly calendar and workshop flyers.

Post flyers around campus.

Answer telephone questions as appropriate and check voicemail messages.
Schedule counseling appointments in SARS.

Print transcripts as needed.

Organize transfer materials and make available to students.

8.2 How do these positions contribute to basic department function and/or the success of students
in the program?

Comments:

Each of the responsibilities outlined above in section 8.1 are critical to the success of
students meeting their transfer goals and, therefore, not only support the Transfer Center
Mission but also the Mission of Grossmont College. It is imperative that those responsible for
these duties work together as a team, interdependently, to accomplish the goals and
outcomes of the Transfer Center. Staff (classified and hourly) are available during all
business hours to assist students with their individual needs and serve as the first point of
contact for students over the phone or in person. Counselors meet with students as
scheduled by staff and utilize comprehensive knowledge of transfer policies and requirements
to assist students with their educational plans. The Transfer Center Director collaborates
daily with staff and counselors to ensure that troubleshooting is addressed and programming
is accomplished as outlined.

8.3 Are the current levels of staffing adequate? Discuss part-time vs. full-time ratios and issues surrounding
the availability of part-time faculty, classified staff, and student/classified hourly’s. If available provide
supporting documentation.

Comments:

The number of students the Transfer Center serves is directly correlated to the number of
staff/faculty assigned to the Transfer Center. To reach additional students, we must have
additional staffing.

The Transfer Center Director is the only full-time faculty member in the Transfer Center and
divides hours between meeting directly with students and maintaining the administrative
responsibilities of the position. Currently, spring 2018, there are seven adjunct counselors
working throughout the week and providing counseling coverage. This is the most adjunct
coverage we have had in the Transfer Center in the past four years. And yet, there are times
throughout the year when appointments fill so quickly; we are unable to meet the demand
with the number of direct student counseling hours available. Looking at the number of
students attending Grossmont during Spring 2015 with a goal of transfer, 13,255, and the
number of Transfer Center counselors, it is evident that there is a great need for additional
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counseling support. With additional counselors we would not only be able to increase the
number of counseling appointments available, but would also be able to increase outreach to
classes, clubs, and to faculty, therefore, increasing awareness of transfer services and
making further contributions to student success.

Adjunct availability can be an issue. It is important to make offers well in advance of the
semester to ensure that adjunct counselors are available at the time needed and have not
already made commitments to other campuses.

The Org Chart identifies an additional Classified Staff member working on a part-time basis.
This position was last filled when the building hours were extended Monday through
Thursday until 7pm. In the case that Grossmont College determines to go back to this type of
service model, an additional Classified Staff member would be necessary to provide
coverage during the extended business hours. In peak times, when building hours are
extended, coverage is currently provided by student workers. The ratio for classified full-time
to student hourly is 1 to 5.

Student hourly workers and Work Study students are hired to assist with greeting students
and scheduling appointments. However, relying on students comes at a price. Their
schedules fluctuate from semester to semester and even from day to day depending on their
class demands and outside priorities. Therefore, we have seen a high rate of turnover. It
takes time to fully train student workers who work, in many cases, only 10 hours a week for a
period of one semester to two years. The Transfer Center provides student workers with
excellent career development opportunities that future employers will value.

PURPOSE OF SECTION 8.4 — 8.6: To determine how departments utilize various campus facilities and
the impact on student service delivery and access.

8.4 List the type of facility spaces your department/program utilizes for service delivery and/or instruction.
This can include on-campus, off-campus, and virtual. (Use bulleted list.)

Facilities:

e On campus Transfer Center located in Building 10-173

e Three counselor offices

e Lobby/waiting area with two tables and eight chairs as well as 4 computer terminals
used as space for workshops and student research

e Two front desk spaces for classified staff and student hourly workers

e On-campus computer labs for application workshops

e Campus quad for special events

e Classrooms are utilized for workshops with larger attendance

e Transfer Center website

8.5 Are the spaces listed in 4.1 adequate to meet the program’s educational objectives?

Yes [ | No [X

If you checked ‘yes’, please explain how your department/program utilizes facility space so your

department can meet its educational objectives. Please provide an explanation of specific facility
requirements of your program, and how those requirements are being met.

If you checked ‘no’, please explain how your department/program is not meeting its facility space

needs, in order to adequately meet its educational objectives. Please provide an explanation of
specific facility requirements of your program, and how those requirements are not being met by.
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Yes:

No:

The Transfer Center does not have a dedicated computer lab for workshop space. Each
semester we request lab space and can only book space once all instructional faculty have
made requests and been assigned labs; therefore, we often have very short notice of the
space we have been assigned to use. This impacts our ability to effectively market our
workshops. Several times, we have had to change the workshop schedules after publication,
negatively affecting the students we serve and our marketing capabilities. Lab space is a
critical need to assist students with their applications as a final step of their transfer process
and goal completion at Grossmont College. With dedicated lab space we could also expand
our workshops to include hands-on activities.

We have also noticed an increase in the number of students attending our workshops held in
the Transfer Center lobby; thus, creating need for a dedicated workshop space to
accommodate the increase in attendance at workshops.

Additionally, all three office spaces are being utilized Monday through Friday for counseling
appointments with the exception of one office one day/week. This is the only office space we
have to accommodate university representatives that arrange time in their schedules to travel
to campus and meet with prospective students. This is an invaluable resource for students,
one included in Title V Section 51027 under Required Services. Additional office space
would also allow for additional counselors (full-time or adjunct) to reduce the high counselor to
student ratio.

8.6 What proactive steps have you taken with regards to facility and scheduling to improve the ability of your
department to meet the educational objectives of your program?

Comments:

The Transfer Center Director, in collaboration with the Student Services Specialist, identified
peak times throughout the year when there is a spike in the number of students requesting
Transfer Center services. The Transfer Center Director then collaborated with the Chair of
Counseling to share the projected peak times and plan for/schedule additional adjunct
counseling support. This is done prior to adjunct assignment offers being made to prevent
last minute scheduling and reduce problems with adjunct availability.

The Transfer Center’s calendar of workshops is created early with lab requests made up to 1
month in advance to allow time for the campus schedulers to coordinate lab assignments. In
addition, facility requests for quad space are submitted with detailed set-up upon first notice
of dates assigned for Transfer Fairs.

The Transfer Center identifies the number of available seats needed for each workshop.
Facility requests are made at the beginning of the semester for any classrooms/lab space
needed for workshops in which a high number of attendees are expected and need to be
accommodated.

PURPOSE OF SECTION 8.7: Please list significant resource needs that should be currently addressed
currently or in near term. For each request, identify which goal guides this resource need (use
identified goals from Section 3.1).

8.7 Fill in the table with your resource needs; indicate the guiding goal, type of request, and brief description.
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and faculty, COUN 150

Indicate which *Type of Brief Description:

goal(s) guide this Request, P, T,

need: PH, PD, O :

Outreach to students P 2 additional full-time counseling faculty positions. Counselors

and faculty, COUN 150 would serve students through appointments, drop-in,
workshops, class visits, tabling and other as assigned.

Outreach to students P Hourly counselor budget to cover the cost of 86 adjunct hours

and faculty, COUN 150 per week. The office is open 43 hours per week and there are
two adjunct office spaces available. Currently the Transfer
Center budget allows for $19,427 for Adjunct salary. Adjunct
counselors would serve students through appointments, drop-
in, workshops, class visits, tabling, and other as assigned.

COUN 150, Outreach PH Dedicated workshop space in the form of a computer lab with

to students 20-25 seats with computers at each.

Outreach to students PH Fabric covered panel and glass panel removed from front desk
student worker station to allow for visibility and accessibility of
services.

Outreach to students T Additional computer terminals to assist with application process
on drop-in basis in Transfer Center; tied to this need would be a
reorganization of the office space. Currently there is only
space for four computer terminals for student use.

Transfer Achievement | O Permanent funding source for Transfer Achievement

Celebration Celebration

Outreach for students O Line item for bus trips and budgeted funds in the amount of
$2000 for two bus trips per academic year

Outreach to students PD Professional development funds for adjunct

and faculty, COUN 150 counselors/classified staff to participate in UC/CSU counselor
conferences.

Outreach to students PD Increased Professional Development funds for Transfer Center

and faculty, COUN 150 Director to travel to additional transfer related conferences.

Outreach to students T ID Tracking System to track number of students served during
outreach events taking place outside of the Transfer Center
office in Building 10.

Outreach to students @) Yearly funds to update and maintain a comprehensive resource

library with up-to-date materials for student, counselor and
instructional faculty use.

*P = Personnel; List faculty and staff in order of priority.

T = Technology

PH = Physical; List facility resources needed for safer and appropriate delivery of services.
PD = Professional Development; List need for professional development resources in priority order.
O = Other; List any other needed resources in priority order.
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PURPOSE OF 8.8: The committee is looking to recognize department/program efforts for outside
funding.

8.8 If your program has received any financial support or subsidy outside of the college budget process
(grants, awards, donations), explain where these funds are from, how they are used, and any other
relevant information such as whether they are on-going or one-time.

Comments: | The San Diego Education Consortium has reimbursed up to $100 toward the Spring SDEC
Transfer Fair each of the last four years. The funds are provided by the San Diego Education
Consortium to each of the Region X Community Colleges to assist with the cost of hosting the
fairs. The Transfer Center utilizes the funds to boost student engagement during the event.
Funds are used to provide supplies for an ice-breaker activity that encourages student
interaction with Transfer Center faculty and staff at this fair. The funds from the San Diego
Education Consortium have been offered each year, however, the consortium determines on
a yearly basis what type of funding, if any, will be available to provide.
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SECTION 9: COMMENTS & RECOMMENDATIONS

PURPOSE OF SECTION 9.1- 9.3: To evaluate the value of the program review process from a
department/program perspective and suggestions for improvement.

9.1 Please rate the level of your agreement with the following statements regarding the program review

process:
1. This year’s program review was valuable in planning for the continued improvement of our
department/program

2. Analysis of the program review data was useful in assessing department/program outcomes and
current status in multiple areas

Question: Neither
Strongly Agree : Strongly
Agree Agree Or Disagree Disagree
Disagree
1. SSPR Value
[] X [] [] L]
2. Useful for
Analysis & ] X ] L] ]
Assessment

9.2 How could

SSPR be improved to assist your department/program in completing the self-study?

Comments:

Adjusted Timeline: A three-year cycle is much too aggressive. As the only full-time faculty
member in the Transfer Center, it is impossible to maintain services if reassigned time to
write Program Review. Because the adjunct budget fluctuates from year to year, adjunct
counseling support cannot be guaranteed to help with maintaining services. For this cycle
the template was distributed at the busiest time of the year for the Transfer Center.
September through January is the time of year that the Transfer Center must be dedicated to
assisting students with their university admission applications. The deadline for the Program
Review document was in January, while the Transfer Center is still in application season. It
was impossible to provide quality services to students as well as write a quality program
review with such a fast-paced writing timeline, therefore causing the need to request an
extension of the date Program Review draft was submitted. To have time to: effectively serve
students and stay true to the Mission of the College to assist students with their transfer
goals; appropriately measure, analyze and reflect on SSOs and SLOs; write a well-thought
out program review; and make necessary revisions after meeting with the SSPRC, | strongly
recommend and request moving to a six-year cycle for Program Review with annual updates
years one through five.

Data Availability: much of the data information on Grossmont College website is out-of-date
or nonexistent (page reads coming soon). It would be helpful to provide point of contact
and/or links to webpages for all pieces of information required to complete program review at
least until these webpages are updated.

Table of Contents: a pre-formatted Table of Contents, with space for page numbers to be
added by writer would be much appreciated. This would also ensure consistency of format
among all Student Services departments.
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Goals Section: We were asked to write department goals as SMART goals in section 3.2.
The table given in section 3.2 does not allow for writers to outline ways in which the goals are
SMART (specific, measurable, etc.). Asked to make a rank ordered list, were we supposed
to fill table in with most important goal first to least important goal? Within time span of three
years all goals should be achievable, therefore, is ranking necessary? Also in 3.1 discuss
past goals, 3.2 future goals, then 3.3 and on go back to past goals. For clarity suggest all
guestions re past goals to list first then conclude section with goals for next three year cycle.

Resource Needs Section: The table in section 8.7 directs writer to look at goals from 3.1
however, 3.1 includes goals from previous review. Should refer writer to 3.2. This writer
experienced difficulty tying funding requests to goals because the goals were to be specific
and few in number. Seemed that funding needs related more closely to a broader goal. It
would be helpful for the table in the resource needs section (8.7) to allow writer to describe
how resource need relates to goal.

Handbook: Continue to develop handbook, there seem to be notes from the author (or
authors) regarding sections to be rephrased indicated by **, and in training we were informed
that some sections still needed to be updated including sections 4 and 5. Section 6 of
handbook indicates to see Appendix X for data. Unable to locate an Appendix X.

Appendices: The appendices 1-5 noted in the handbook seem to relate to instructional
faculty. Direction was given in the Checklist to include an email from the SLO coordinator in
Appendix E. | was unclear what to include in Appendices A-D with regards to Transfer
Center and therefore tried to organize the information in these appendices as clearly as
possible. It was requested that | include samples of event fliers. Also appendices referred to
as 1-5 then A-E. For items that are to appear in Program Review of all departments (Bloom’s
Taxonomy, Common Verbs, SSO/SLO Cycle Diagram) it would be extremely helpful to have
the graphics already in the template.

9.3 Describe any concerns or possible dangers to the integrity of the department/program that may be of
impact before the next review cycle such as: retirements, decreases/increases in full or part time
instructors, addition of new programs, funding issues, etc.

Comments:

Of concern and potential danger to the integrity of the program are the forecasted budget
cuts, declining FTES numbers and performance based funding associated with SSSP and the
Governor’s proposed budget. Adjunct counselors supporting the work of the Transfer Center
have been paid over the last three years out of SSSP funds. The availability of services
provided by adjunct counselors in the Transfer Center is directly related to the availability of
funding. The availability of adjunct counseling faculty also fluctuates with hiring; recently we
have seen several adjunct counselors hired full-time by other districts in San Diego. We have
seen an increase in the number of students utilizing transfer services as well as the number
of students declaring an educational goal of transfer in the past several years. These
increases negatively affect the counselor to student ratio and access to appointments
necessary for quality education planning. The rising number of initiatives and changes in
admission policies at four-year colleges/universities impacts the foundational knowledge base
that all counselors must be able to comprehend and explain and drives the necessity of
individual counseling appointments for students seeking support and guidance. The number
of Associate Degrees for Transfer being awarded by Grossmont College and accepted by the
California State Universities continues to increase, as does the number of universities
identifying minimum selection criteria needed for admission to their programs, thus increasing
the need for continued professional development and appointment availability for students to
meet one-on-one with their counselors.
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APPENDIX A: DEFINITIONS OF TERMS

ADT: Associate Degree for Transfer. The California Community Colleges (CCC) Associate in Art for Transfer
(AA-T) and the Associate in Science for Transfer (AS-T) degrees are two-year associate degrees that are fully
transferable to the CSU and are no more than 60 semester units or 90 quarter units. With these Associate
Degrees for Transfer (ADT) — sometimes called a Degree with a Guarantee — students who meet the CSU’s
minimum eligibility requirements are guaranteed priority admission to a CSU campus, though not necessarily
to a particular campus or major. For more information: https://www2.calstate.edu/apply/transfer/Pages/ccc-
associate-degree-for-transfer.aspx

ARC: Accessibility Resource Center. The Accessibility Resource Center at Grossmont College was
established to accommodate the academic and support needs of students with disabilities, as mandated by
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The A.R.C. offers
eligible students access to a variety of specialized support services and assistive equipment. These services
are intended to accommodate students with disabilities in regular college programs and activities. For more
information: https://www.grossmont.edu/student-services/offices-and-services/arc/default.aspx

ASSIST: ASSIST is an online student-transfer information system that shows how course credits earned at

one public California college or university can be applied when transferred to another. ASSIST is the official

repository of articulation for California’s public colleges and universities and provides the most accurate and
up-to-date information about student transfer in California. For more information: http://www.assist.org/web-
assist/welcome.html

Cal State Apply: This website went live June 2017 with the new application for the California State University
System. Visitors to the site can also check dates and deadlines for applications to the CSU, explore campuses
and majors, and view admission requirements, etc. For more information: https://www?2.calstate.edu/Apply

CCCCO Data Mart: California Community Colleges Chancellor’s Office MIS Data Mart. The data mart
provides information about students, courses, student services, outcomes and faculty and staff. The emphasis
of a data mart is to answer the questions of administrators, educators, parents, students, state leaders, and
professional organizations. For more information: http://datamart.cccco.edu/

Cross Enrollment: Grossmont College students may choose to cross enroll at San Diego State University or
University of California upon meet eligibility requirements. Students may take 1 class per term at the four-year
university campus upon enroliment in a minimum of six units at their home campus. For more information:
https://www.grossmont.edu/student-services/offices-and-services/transfer/cross-enrollment.aspx

CSU: California State University. Twenty-three campuses make up the CSU system. Grossmont College’s
only local CSU is San Diego State University. For more information: https://www?2.calstate.edu/

CSU Data Analytics: The Division of Institutional Research and Analyses is responsible for compiling student
data from the 23 campuses of the California State University and disseminating statistical information about
applications received, new enrollments, continuing enrollments, and degrees conferred. For more information:
http://www.calstate.edu/as/

CSU Mentor: Until June 2017 CSU Mentor was utilized by the California State University as the website that
housed the application for each of its 23 campuses. It was replaced in 2017 with Cal State Apply.

CSUSM: California State University San Marcos. While located in San Diego County, CSUSM is not
considered a local campus for Grossmont College. CSUSM awards local admission priority to Palomar,
MiraCosta and Mt. San Jacinto students. As of this writing, Grossmont College students can earn local
consideration by completing at least 12 units during their last semester prior to transfer at one of CSUSM’s
three local campuses. For more information: www.csusm.edu

DO: Doctor of Osteopathic Medicine

EOP Summit: The Educational Opportunity Program at San Diego State University hosts the EOP Summit
each spring semester for EOPS Counselors, Transfer Center Directors and future EOP students from local
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California Community Colleges.

EOPS: Extended Opportunity Programs and Services. A state funded program established to recruit, enroll,
and retain students of an educationally or economically disadvantaged background into higher education.
EOPS is committed to providing the resources necessary for our students to reach their educational goals.
Eligible students are provided with a wide range of support services, such as personal/academic counseling,
priority registration, and book vouchers to foster success at Grossmont College. For more information:
https://grossmont.edu/student-services/offices-and-services/eops/eops.aspx

eVerify: The online eVerify system is utilized to verify that students have earned or are in progress to earn
their Associate Degree for Transfer. Students must indicate on their Cal State Apply application that they have
or will earn an Associate Degree for Transfer and the school from which they will earn the degree. At
Grossmont College the Evaluations team is responsible for verification of the ADT.

GPA: Grade Point Average. Grade point averages can be calculated a number of ways. Students pursuing
transfer to a four-year university must track their cumulative transferable CSU or UC GPA. Students may also
need to calculate transferable GPA in a set of courses for their major.

HBCU TAG: Historically Black Colleges and University Transfer Admission Guarantee. Thanks to an
agreement signed March 17, 2015 between the California Community Colleges and several HBCUs, California
community college students who complete certain academic requirements are guaranteed transfer to a
participating HBCU. Currently 35 institutions participate. For more information:
http://extranet.cccco.edu/HBCUTransfer.aspx

MD: Doctor of Medicine

RPIE: Research, Planning and Institutional Effectiveness. The RPIE Student Characteristics Report available
at: www.gcccd.edu/research-planning/student-characteristics.html

SARS: A scheduling system utilized by the Grossmont College Transfer Center to schedule student
appointments, workshops, university representative visits. It is also used to track student visits for drop-in
assistance and class visits/presentations. Counselor schedules are maintained in SARS.

SDEC: The San Diego Education Consortium is a hon-profit partnership of regionally accredited colleges and
universities in San Diego County working to promote higher education and lifelong learning to the general
public and private organizations. For more information: http://www.sandiegocolleges.info/

SDSU: San Diego State University. Grossmont College is considered within SDSU’s local service area for
priority admission. For more information; www.sdsu.edu

SLOs: Student Learning Outcomes.
SSOs: Student Service Outcomes.
SSSP: Student Success and Support Program.

TAG: Transfer Admission Guarantee. Currently, six UC campuses offer Transfer Admission Guarantees to
California Community College students. The campuses are: Davis, Irvine, Merced, Riverside, Santa Barbara
and Santa Cruz. For more information: http://admission.universityofcalifornia.edu/transfer/guarantee/ San
Diego State University offers Transfer Admission Guarantees for a selection of their majors to students
attending California Community Colleges in SDSU'’s local area who meet TAG criteria. For more information:
http://arweb.sdsu.edu/es/admissions/transfers/apply/pathways.html

TCD: Transfer Center Director.

Transfer Center Guidelines: “This document, originating in April 1997 and most recently updated in 2014,
continues to be a joint effort of the California Community College Transfer Center Directors and the California
Community Colleges Chancellor's Office. The Chancellor’s Office endorses the guidance provided in this
document and encourages districts to implement the recommended strategies for strengthening the transfer
process.” For more information:
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UC: University of California. There are 10 UC campuses, 9 admit at the undergraduate level. For more
information: https://www.universityofcalifornia.edu/

UC Info Center: The UC Info Center houses undergraduate admissions summary data, admissions by source
school and other data tables. For more information: https://www.universityofcalifornia.edu/infocenter

UC TAG: University of California Transfer Admission Guarantee. The six UC campuses that offer TAG are:
Davis, Irvine, Merced, Riverside, Santa Barbara and Santa Cruz. For more information:
http://admission.universityofcalifornia.edu/transfer/quarantee/

UC TAP: University of California Transfer Admission Planner. UC TAP is an online tool to help prospective UC
transfer students track and plan their coursework. The UC TAP tool is designed for use by students
transferring from California community colleges, including those students who are seeking a Transfer
Admission Guarantee (TAG) with one of the six participating UC campuses. For more information:
http://admission.universityofcalifornia.edu/transfer/transfer-admission-planner/index.html|

UCSD: University of California San Diego. For more information: www.ucsd.edu

ULink: University Link is a pathway to a premier four-year university by way of community college. It offers
Grossmont College students who meet eligibility criteria guaranteed admission to UCSD. For more
information: https://admissions.ucsd.edu/transfer/planning-

ahead.html? ga=2.177378533.1337563304.1522556453-868629758.1504581843

UMOJA: The Grossmont College UMOJA program is designed to support the persistence and retention of
African/African American students toward defined educational goals. For more information:
https://www.grossmont.edu/student-services/offices-and-services/ecs-umoja/default.aspx

WoW Week: Week of Welcome is hosted during the first week of each semester at Grossmont College to
welcome students to campus and offers an introduction to campus resources and services.
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APPENDIX B: BLOOM’S TAXONOMY
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APPENDIX B: COMMON VERBS
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APPENDIX B: SLO/SSO CYCLE DIAGRAM
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APPENDIX B: TRANSFER CENTER SSO/SLO ASSESSMENT TIMELINE

Year 1. 2016-2017
SSO Students utilizing the Transfer Center will receive information regarding choosing a college
major and transfer institution and develop an educational plan.
SLO Identify appropriate general education pattern and major prep to be used to build an
educational plan. (Transfer Options Workshop)
SLO Understand options for transfer to UC schools, the parts of an ed plan, UC transfer
requirements, application deadlines, and transfer programs! (UC Transfer Options Workshop)
SLO Understand options for transfer to CSU schools, the parts of an ed plan, UC transfer
requirements, application deadlines, Associate Degree for Transfer--implications! (CSU
Transfer Options Workshop)
Year 2: 2017-2018
SSO Students engaging the services of the Transfer Center will be able to analyze their transfer
options (UC, CSU, private and/or out-of-state) including appropriate general education pattern
and resources available for educational planning.
SLO Demonstrate knowledge of the AA-T/AS-T degrees. (Associate Degree for Transfer Workshop)
SLO Identify UC campuses that offer a TAG. (UC TAG Workshop)
SLO Identify whether an AA-T/AS-T exists for their major or TAG or No TAG. (SDSU Critical
Changes Workshop)
Year 3: 2018-2019
SSO Students will have access to a spectrum of services that respond to their needs, reflect quality
of information, and are delivered with authentic care. (SSC Division)
SSO Students who engage the services of the Transfer Center will understand the admission
process for the four-year colleges and/or universities of their choice.
SLO Understand the admission process for the California State University. (CSU Application
Workshop)
SLO Understand the admission process for the University of California. (UC Application Workshop)
SLO Complete the SDSU Supplemental Application. (SDSU Supplemental Application Workshop)
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APPENDIX B: TRANSFER CENTER PRE/POST WORKSHOP
EVALUATION (SAMPLE)

n

w

w

Transfer Options Workshop
SLO Pre-Evaluation

A student who is planning to transfer to UCSD should follow which general education pattern?

a

b.
c.
d.

CSU GE Breadth (green sheet)
IGETC (white sheet)

AA/AS (blue sheet)

Any of the above

Which of the following websites can be used in transfer planning?

a.

b
c.
d.
e

WWW.assist.org

. www.csumentor.edu

admission.universityofcalifornia.edu
www.grossmont.edu/transfercenter

. All of the above

What is the next step you will take in regards to your transfer plans?

Transfer Options Workshop
SLO Post-Evaluation

A student who is planning to transfer to UCSD should follow which general education pattern?

a.

b.

c.
d.

CSU GE Breadth (green sheet)
IGETC (white sheet)

AA/AS (blue sheet)

Any of the above

Which of the following websites can be used in transfer planning?

a.
b.

c
d.
e

www.assist.org
www.csumentor.edu
admission.universityofcalifornia.edu
www.grossmont.edu/transfercenter
All of the above

What is the next step you will take in regards to your transfer plans?
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APPENDIX B: TRANSFER CENTER SSO DATA

Appointment Attendance Summary Report - Detail

7/1/2016 - 6/30/2017
Short Name: ALL
Schedule Code: CAVAIL

b [177

Appointment Status Individual Group
Appointments - Attended 1,496 0
Drop-ins 917

Appointments - Unmarked 0 0
Appointments - Not Attended 229 0
Appointments - Cancelled 218 0
Appointment Slots Unfilled 144

Reason Code Summary Report

By Reason Code Only
7/1/2016 - 6/30/2017

Attendance: [/] Attended [] Not Attended [] Not Marked [] Cancelled

Reason Code / Course Description Number of Student Contacts
AEP_SS09_A Abbreviated education plan (1 117
I semester) |
BOTH_SS09_B Comprehensive educ plan (Both 140
| AEP and CEP) |
CEP_SS09_C Comprehensive education plan (2 203
semesters or mor)
OFUED_SS11_3 Ed Planning follow-up 655

Total: 1205
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APPENDIX C: RESEARCH, PLANNING AND INSTITUTIONAL
EFFECTIVENESS STUDENT CHARACTERISTICS

Student Characteristics: GROSSMONT COLLEGE - ALL SUBJECTS

Unique Head: t by Enr Status (Spring 2011 to Spring 2015)
2011 - Spring 2012 - Spring 2013 - Spring 2014 - Spring 2015 - Spring
2700 13% 1986 11% 2021 1% 2015 1% 2209 12%
313 2% 318 2% 218 1% 240 1% 276 1%
17212 85% 16529 88% 16120 88% 16437 88% 16151 87%
20225 100% 18833 100% 18359 100% 18692 100% 18636 100%
Unique Headcount by Course-Taking Pattern (Spring 2011 to Spring 2015)
2011 - Spring 2012 - Spring 2013 - Spring 2014 - Spring 2015 - Spring
11615 57% 11162 59% 11100 60% 11450 61% 11777 63%
6181 31% 5498 29% 5393 29% 5255 28% 5045 27%
2429 12% 2173 12% 1866 10% 1987 1% 1814 10%
20225 100% 18833 100% 18359 100% 18692 100% 18636 100%
Unique Head: t by E ional Goal (Spring 2011 to Spring 2015)
2011 - Spring 2012 - Spring 2013 - Spring 2014 - Spring 2015 - Spring
12298 61% 12368 66% 12642 69% 13147 70% 13255 71%
2323 1% 2146 1% 1993 1% 1952 10% 1866 10%
595 3% 477 3% 470 3% 477 3% 525 3%
1226 6% 881 5% 760 4% 77 4% 693 4%
112 1% 105 1% 97 1% 84 0% 105 1%
271 1% 186 1% 137 1% 148 1% 159 1%
143 1% 94 0% 77 0% 64 0% 62 0%
436 2% 315 2% 263 1% 256 1% 259 1%
5 0% 4 0% 6 0% 9 0% 12 0%
967 5% 755 4% 633 3% 600 3% 543 3%
1841 9% 1497 8% 1279 7% 1235 7% 1157 6%
3 0% 2 0% 0 0 1 0% 0 0
20220 100% 18830 100% 18357 100% 18690 100% 18636 100%
Course Success Rate by Course Method (Spring 2011 to Spring 2015)
2011 - Spring 2012 - Spring 2013 - Spring 2014 - Spring 2015 - Spring
3315  56.2% 2964  57.0% 3067  56.1% 3176  54.7% 3927 56.0%
932  15.8% 867  16.7% 909  16.6% 1084  18.3% 1300 18.5%
1650  28.0% 1365  26.3% 1493 273% 1565  27.0% 1790 255%
5897  100.0% 5196  100.0% 5469  100.0% 5805  100.0% 7017 100.0%
429 66.3% 392 742% 288 63.0% 316 70.2% 373 68.4%
88  13.6% 51 9.7% 95  20.8% 69 15.3% 89  16.3%
130 20.1% 85  16.1% 74 162% 65  14.4% 83  152%
647  100.0% 528  100.0% 457 100.0% 450  100.0% 545 100.0%
478 55.9% 402 53.7% 414 56.2% 421 61.5% 384 59.1%
178 20.8% 169  226% 163 22.1% 17 171% 109  16.8%
199 233% 177 23.7% 159 21.6% 147 21.5% 157 24.2%
855 100.0% 748 100.0% 736 100.0% 685 100.0% 650  100.0%
34132  68.3% 32352  70.6% 32738  70.1% 32678  70.2% 31799  71.2%
7324 14.7% 6356  13.9% 6537  14.0% 6618  14.2% 5072 13.4%
8506  17.0% 7088  155% 7428  15.9% 7254  15.6% 6899  15.4%
49962 100.0% 45796 100.0% 46703 100.0% 46550 100.0% 44670 100.0%
202 81.8% 144 79.6% 139 885% 142 79.8% 94  86.2%
15 6.1% 10 5.5% 5 32% 9 51% 7 6.4%
30 121% 27 14.9% 13 8.3% 27 152% 8 7.3%
247 100.0% 181 100.0% 157 100.0% 178 100.0% 109  100.0%

5 Year Total
and Percent
10931 12%
1365 1%
82449 87%
94745 100%
5 Year Total
and Percent
57104 60%
27372 29%
10269 1%
94745 100%
5 Year Total
and Percent
83710 67%
10280 1%
2544 3%
4217 5%
503 1%
901 1%
440 0%
1529 2%
36 0%
3498 4%
7009 %
6 0%
94733 100%
5 Year Total
and Percent
16449 56.0%
5072 17.3%
7863 26.8%
29384  100.0%
1798 68.4%
392 14.9%
437 16.6%
2627 100.0%
2099 57.1%
736 20.0%
839 22.8%
3674  100.0%
163699 70.1%
32807 14.0%
37175 15.9%
233681 100.0%
721 82.7%
46 53%
105 12.0%
872  100.0%

\/\)\N\MQJCCC& ok 'rJZSQarCh—P\ann'\v}j/sjm&eﬁ\*dﬂarack(is’r\cs il

8/21/15
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APPENDIX D: CCCCO DATA MART IN STATE PRIVATE/OUT-OF-
STATE DATA

Home Students Courses Student Services Outcomes Faculty & Staff
You are here : Data Mart > Outcomes > Student Transfer Volume to ISP/O0S

Transfer Volume to In-State Private (ISP) and Out-of-State (00S) Baccalaureate Granting Institutions Report - Parameter Selection Area

Select State-District-College Select District-College Select Transfer Year Select Segment
Collegewide Search Grossmont 2016-2017;2015-2016;2014- In-State-Private (ISP); Out-of
View Report
Export To -> ®@Excel Ocsv OText Records Per Page: 10 ® Simple Layout O Advanced Layout

Transfer Volume to In-State Private (ISP) and Out-of-State (00S) Baccalaureate Granting Institutions Report - Data & Format Area

Report Area
Student Transfer Volume to ISP/O0S
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Transfer Count Transfer Count Transfer Count Transfer Count Transfer Count Transfer Count
Grossmont Total 613 536 507 414 465 431
In-State-Private (ISP) 302 235 187 156 174 165
Out-of-State (00S) 311 301 320 258 291 266

Report Format Selection Area - Check field to include in the report

Row Options

[ District Name - College Name [CJ1nstitution Name

Update Report

Notes & Links

* For description and methodology, please click here .
* Volume of transfers to CSU ( CSU Analytic Studies )

Terms of Use | Privacy Statement | Contact Us
Copyright © 2013 State of California
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APPENDIX D: CSU DATA ANALYTICS CALIFORNIA COMMUNITY
COLLEGE TRANSFERS BY INSTITUTION OF ORIGIN

1/19/2018 Community College Transfers By Ethnic Group

m The California State University

Back | Search GO
California Community College Transfers e
By Institution of Origin. Download Data _

28,783 KB

Community "
- Grossmont-Cuyamaca Community...
College District ;

Systemwide

o - (All)
Discipline Division
CSU Concentration

(Al
Name
Ethnic Group
L All selected

Description
Sex Code [(All) v
CSU Campus All selected ] Submit | | Reset |

Institution 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- Grand

Name 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total
Cuyamaca
College 176 196 349 141 227 226 247 241 291 2,094
Grossmont
College 679 764 1,154 475 665 689 763 749 718 6,656
Grand

855 960 1,503 616 892 915 1,010 990 1,009 0 8,750
Total
http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp 7
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1/19/2018 Community College Transfers By Ethnic Group

m The California State University

FOR

WORKING FOR CAL

Back | Search GO

California Community College Transfers

By Institution of Origin. Do;;;_

Community i Gt :
Lo Grossmont-Cuyamaca Community...
College District o .

Systemwide =
N —— (AIn)
Discipline Division
CSU Concentration
(All)
Name
Ethnic Group 2
African Am...
Description '
Sex Code L(Al) v
CSU Campus Allselected | Submit || Reset |

Institution 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- Grand

Name 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total
Cuyamaca

College 12 12 17 4 8 15 i 8 14 101
Grossmont

College 31 33 60 15 21 18 35 32 32 277
Grand Total 43 45 77 19 29 33 46 40 46 0 378

http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp
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1/19/2018 Community College Transfers By Ethnic Group

m The California State University bt

WORKING FOR CALIFORNIA

Back | Search co 1 o S S
California Community College Transfers ‘
By Institution of Origin. -t

Community gl pen s
o ' Grossmont-Cuyamaca Community...
College District P

Systemwide
L . (Al

Discipline Division
CSU Concentration

(Al
Name ‘
Ethnic Group =

American |...
Description )
Sex Code (Al v
CSU Campus Allslected | Submit || Reset

Institution 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- Grand

Name 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total

Cuyamaca 1 2 1 1 1 6

College

Grossmont

College 4 4 3 4 2 2 2 1 1 23

Grand Total 5 6 3 4 3 3 2 1 2 0 29
http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp 171
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1/19/2018 Community College Transfers By Ethnic Group

m The California State University

SH CALIFORNIA diministratic

Back | Search GO

California Community College Transfers te
By Institution of Origin. Downioad Data _

28,783 KB

Community ’ " ey e —
= ' Grossmont-Cuyamaca Community...
College District i - B

Systemwide g
. (Al
Discipline Division
CSU Concentration :
(Al
Name e
Ethnic Group .
‘Asian Ame...
Description ‘ :
Sex Code (All) v |
CSU Campus (All selected | Submit || Reset

Institution 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- Grand

Name 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total
Cuyamaca

College 14 2 5 1 10 7 8 12 12 Tk
Grossmont

College 50 48 105 35 49 54 70 72 71 554
Grand Total 64 50 110 36 59 61 78 84 83 0 625

http://asd.calstate.edu/ccct/2016-2017/Summary Year.asp
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1/19/2018

Community College Transfers By Ethnic Group

I e california State University

WORKING FOR CALIFORNIA

Back | Search

California Community College Transfers
By Institution of Origin.

Community
College District

Systemwide
Discipline Division

CSU Concentration

Name

Ethnic Group
Description

Sex Code

CSU Campus

Institution 2008-

Name 2009
Cuyamaca
College -
Grossmont
College %0
Grand

122
Total

[ (All)

[(All)

Hispanic

(All) ¥

Al selected

2009- 2010- 2011-
2010 2011 2012

40 97 34

146 216 96

186 313 130

http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp

: GroSsmont—Cuyamét;é 'Commun'it'y:

 Submit || Reset |

2012~
2013

60

140

200

64

2013-
2014

52

156

208

2014-
2015

81

168

249

GO

| A%

Download Data _

28,783 KB

2015-
2016

77

201

278

2016-
2017

94

190

284

Grand
Total

567

1,403

0 1,970

n



1/19/2018

Community College Transfers By Ethnic Group

m The California State University

VORKING FOR TALIFORMNIA

Back | Search

California Community College Transfers

By Institution of Origin.

Community
College District

Systemwide . )
SR e ((All)
Discipline Division e
CSU Concentration
(Al
Name -
Ethnic Group PP
. 'Non-Resid...
Description ’ ‘
Sex Code (All) v
CSU Campus Allselected

Institution 2008- 2009- 2010-

Name 2009 2010 2011
Cuyamaca

College 6 B L
Grossmont

College 59 49 55
Grand Total 65 57 56

http://asd.calstate.edu/ccct/2016-2017/Summary Year.asp

2011-
2012

68

74

erossmont7Cuyémaca Comnfl_pnit_y;.

GO

Download Data =
28,783 KB

| Submit | | Reset |

2012-
2013

74

78

65

2013-
2014

58

62

2014- 2015- 2016- Grand
2015 2016 2017 Total

7 2 14 52
55 60 48 526
62 62 62 0 578

n




1/19/2018

Community College Transfers By Ethnic Group

m The California State University

WORKING FOR CALIFORNIA

Back | Search

California Community College Transfers

By Institution of Origin.

Community
College District

Systemwide ‘ e

L ) (Al
Discipline Division T
CSU Concentration

(All)
Name "
Ethnic Group i .
) Pacific Isla...

Description ; &
Sex Code (All) ¥
CSU Campus Allselected

Institution 2008- 2009- 2010-

Name 2009 2010 2011
Cuyamaca

College G L 2
Grossmont 14 7 2
College

Grand Total 16 8 4

hiip/lasd calsiate edu/cect/2016-2017/SummaryYear.asp

Grossmont-Cuyamaca Community...

2011- 2012-
2012 2013
3 6
3 6

66

2013-
2014

Submit || Reset |

GO
Download Data _
28,783 KB
2014- 2015-
2015 2016
i 1
2 3
3 4

2016- Grand

2017 Total
2 9
2 42
4 0

51

n



1/19/2018

Community College Transfers By Ethnic Group

m The California State University

WORKING FOR

CALIFORNIA

Back | Search

California Community College Transfers
By Institution of Origin.

Community
College District

Systemwide
Discipline Division

CSU Concentration
Name

Ethnic Group
Description

Sex Code

CSU Campus

2008-
2009

Institution
Name

Cuyamaca
College

Grossmont
College

Grand Total 0

Grossmont-Cuyamaca Community...

GO
(Al
Two or Mo'...r
(All) v
All sglected
2009- 2010-
2010 2011
13
59
0 72

http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp

GO
3K

Download Data _

28,783 KB

_ Submit || Reset |

2011- 2012- 2013- 2014- 2015-
2012 2013 2014 2015 2016
5 13 9 14 14

26 40 32 30 33
31 53 41 44 47

67

2016-
2017

15

45

60

Grand
Total

83

265

0 348

7n



1/19/2018 Community College Transfers By Ethnic Group

] The california State University

& FOR CAL

Back | Search GO

California Community College Transfers
By Institution of Origin. Downioad Data _

28,783 KB

Community : S
. ' Grossmont-Cuyamaca Community...
College District : ; GAB

Systemwide —
S . [(All)
Discipline Division
CSU Concentration
(Al
Name
Ethnic Group ST :
o 'Unknown
Description B
Sex Code (All) v
CSU Campus Allselected Submit | | Reset |

Institution 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- Grand

Name 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total
Cuyamaca 20 33 29 14 10 24 13 19 10 172
College

Grossmont

Colloge 87 137 115 47 55 60 62 54 51 668
Grand Total 107 170 144 61 65 84 75 73 61 0 840

http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp
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1/19/2018

Community College Transfers By Ethnic Group

& e califonia State University

VORXKING FOR CALIFORMIA

Back | Search

California Community College Transfers
By Institution of Origin.

Community
College District

Systemwide

Discipline Division

CSU Concentration
Name

Ethnic Group
Description

Sex Code

CSU Campus

Institution 2008-

Name 2009
Cuyamaca
College B
Grossmont
College 294
Grand

433
Total

(Al

(Al

‘White, Non...

(All) v |

?AI! selected

2009- 2010- 2011-
2010 2011 2012

98 185 77

340 539 181

438 724 258

http://asd.calstate.edu/ccct/2016-2017/SummaryYear.asp

| G{rossmont-Cu’/ykamaca Community...

 Submit | | Reset |

2012-
2013

121

278

399

69

2013-
2014

114

306

420

2014~
2015

112

339

451

Download Data _

28,783 KB

2015-
2016

108

293

401

2016-
2017

129

278

407

Grand
Total

1,033

2,898

0 3,931

n



SDSU NEW UPPER DIVISION TRANSFER PROFILE

APPENDIX D
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APPENDIX D: UC INFO CENTER FULL YEAR TRANSFERS BY

COLLEGE

Full Year Transfers by College

See download instructions below

Search for a college
Contains "grossmont"

o S AR M sae e [ e
GROSSMO El Cajon San Diego Universitywide 2016-17* app 296 23 78 37 120 26
e HEE adm 199 13 44 30 85 21
enr 154 1 32 22 70 15
2015-16 app 280 14 5 71 42 104 12 32
adm 177 4 3 44 26 74 8 18 |
enr 142 3 3 37 21 61 5 12
2014-15  app 264 9 60 42 125 13 §
adm 171 4 37 28 84 7
enr 133 3 24 20 71 5|
2013-14 app 260 20 59 29 102 33
adm 165 T 35 18 65 27
enr 141 4 29 17 59 21
2012-13 app 248 16 44 30 122 27
adm 185 9 38 22 89 23
enr 138 6 26 19 66 18
2011-12 app 345 15 72 49 164 31
adm 231 7 40 39 108 27
enr 195 7 33 32 92 23
2010-11 app 328 24 45 39 148 40
adm 264 14 35 33 122 34
enr 180 12 20 19 90 24
2009-10 app 323 10 6 48 45 126 53 35
adm 251 i 5 36 29 105 42 27
enr 166 4 3 26 22 67 23 21
2008-09 app 286 12 41 36 124 36
adm 236 6 32 33 108 29
enr 184 4 24 28 83 22 |
2007-08  app 248 8 33 24 124 25
adm 211 6 29 21 104 22
enr 165 5 23 18 85 12 |

Schools with fewer than five applicants are not shown. Admits and enrollees fewer than 3 are not shown.

Counts by ethnicity may be masked to protect student privacy.

*Fall data only
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APPENDIX E: SLO COORDINATOR EMAIL

= T ¥ :
MESSAGE
N ~ 3, . ~ P - N o .
T Ignore x - “(_7)‘ fL_)‘ B2 Meeting Tabling 3 To Manager Yo Rules E =9 |> a% # Find Q
€« =3 =1 Team Email v Done B OneNote I Related -

[ . Delete Reply Reply Forward [ - ~ _| Move “_ Assign  Mark Categorize Follow Translate Zoom
aig Junk Al ] More =€ Reply & Delete ¥ Create New - - DaA[tionS' Policy - Unread - up~ . Q Select -

Delete Respond Quick Steps [F] Move Tags [F] Editing Zoom

Wed 4/4/2018 10:24 AM
Joan Ahrens

Transfer Center Program Review

To Sarah Moore

Dear Sarah,

This email is to confirm that we met to discuss the 5§50/SLO plan for the Grossmont College Transfer Center. Specifically, we met to discuss how to conduct
meaningful assessments and how to use the results for continuous quality improvement. We also discussed your concern that the data collected thus far may not
be specific enough, so we focused on how this issue can be addressed in an analysis for program review. The Student Services Division has a new division-wide 550,
and the Transfer Center will be adapting assessment tools aligned with this new S50.

Sincerely, Joan

Joan Ahrens, Ed.S.

English Professor

Project Success Learning Communities Coordinator
SLO Coordinator
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APPENDIX E: PROGRAM REVIEW PRESENTATION POWERPOINT

‘ TRANSFER CENTER MISSION

The Trarsfar Canter pravides rasources, informaticn and support to assist shedents in
idanifying and ochieving thair fransfer goals. Inegral fo that affort is the
recogrition thot underprapared and,or vedermapresanted stadants may necd
odditional @ncowragement to renlize their transfar potentiol ond opfions ovailoble to
them,

FR1.Y,pg-7)

Program Review

TRANSFER CENTER | s

Spring 2018

Ergagament lorifying anefor goal
Emimsfion  Ashizing romafar gadle

Staft and

STUDENTS WE SERVE ool IDENTIFYING & RESPONDING TO STUDENT NEEDS

ALL stucionis rh-rnro-d n trarefor bo C3U, UC, Private, Owt-of-State and formatianal callegon
and enivessition!

- Bop: sl ruderh

©lmzeziTed rooeT

“what ore the neads of our fronsfer student population?
“what rescurces are available to addrass those neads?

- Calwgs arasares, francfer fonemes pusent
- Raaw R mhoal Grocucter

- Ra-ariy puseth

- Millcry vwtercra

- Intwrraticrc| tadema

- immigra

- Unimrgty Lsk paridpat

At what time should thess resources be gommesed?

PR 2.2, bz 9 ond 2.3, pge. 8-10)

m apring 2015, 13,258 whudamse aranding Grommant Cellogs hod raporiod o the fma of
applicatian that thair adezationel geal wan te fransfer, totalig 71% of the sudant populaficn.

PRLZ, 5 7)

NEW TO IDEA OF TRANSFER (17 YEAR) MIND SET ON TRANSFER (1" AND/OR 2'° YEAR)

Nagds Sarvices, Rasources

Acodemic, carees, personal counsaling

Transfer plonning: opporfuritics :
appaintments

Decizion moking: major, career gools - L
‘Walk-in, Drop-in assistance

‘Workshops: Tronsfer Options, C3U
Transfar Opfions, UC Trarsfar Options

Understand importonce of GRA Resource library (book of majors....) and

‘ wabsita novigotion assistance [assist,
oollegescurcs... |
Rafarrals to resourcas fie. Corear
i’ Ceatar, COUN 110120130

Explore university aptions [which schoals
offar major)

74

Magds

iderhify opmropricéa trarefar pathemy ond
dl!lbrﬂ‘j’ qu:Frwnnlrr
~ ADT [C5U wafwes, mriwsita]

TAG [SD5LUC e
+ S08 Trmratee Fufvers
* L Trarafer Faftiwars
£ planting siatanca
Undersanding misisus cligibifty v boing
sampefifve
TP coleulation cavidancs
Trarafor cxploration (finandel cld,. mlﬂ-d
‘oo, Soursss recu rud crecsremanced

Fea-prafaarizns| sdvisng

Sarvioes, Resources

Azadomiz, corsar, parenal councling
appeintmanie

‘Wiale-in Dreg-in amiran:o
W nrl«.rugrADT C5U and UE Tromefar

o For Miadical, Phamacy
S-:rnnl SD‘S«FT arufar Pa hwm;h chy e
Transferd
Rescurce Flbrary: univansity matcricle
Urivarsity rop appeintmarts'ieiling

=

Fall iranefes fair 8

Zuu tripe




APPENDIX E: PROGRAM REVIEW PRESENTATION POWERPOINT

APPLICATION TIME (FALL/SPRING PRIOR TO TRANSFER)

Hosds SarvicesRasources
Planring for application procass Azadamiz, sarsar, pansnal sruniling
appeintmants

Transferoble GPA colodation L. : .
Usivarsity rep appeintmarnts; fokling
Is nov s right fima? Appleation amsanss: Cal Stete Azphy,
- —_— . Usiveraity af Califernia, G A
TAG applicafion [which TAGE] wwernty af Caldeenia, Comman App
Application warksmops [UC TAG, CEU,

Dedision moking ra # of opplications U] Dirapin cawirtree

Applicofion assistance Rercurse Fhrary: datas and deadlines
Lgttars of recommendarion Fall transfer fair
S fripa

INTERNAL CHALLENGES

Counselor to Stedant Ratic (13,235 sudents with goal of transfar)

Adjunct vs. Full-time suppart

Emoil systam: utilize U TAP

Tracking system: akility to track students servad vio ghone, email, outraach avenis
PR 2.8, pgs. 17-19 and PR 4.3, pge. 23.24)

SCENARIO: SDSU COMMUNICATION MAJOR

Commumication Applied Communication Libara

ALT or Generol Poshwoy Ganerol Pothwoy

ADT Priceity (Tier system] TAG Like Criterio {100% lozal pricrity]
Hoth Reguirement Language Requirament

Minimum GFA considerad: 2,75 Minimum &PA considerad: 2735

Fall 2015 competiive ZPA: 3.32 Fall 2015 competiive P& 2,80

Fall 2018 date: admitred 42 local ad: Fall 2018 data: admithed 57 with

greater tham or aqual to 50% lkacol

Hoakh Communizstion * ADT ar Gonoral Fotiwey * ADT Prisrity * 275 min GRA sonsidiensd * Fall 3012 loeal 255 non laesd
2.0 Fell 2018 rediroced 3 lecal and 2 non-local
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DECISION TIME (SPRING/SUMMER PRIOR TO TRANSFER)

Haads Sarvioss Rasources
Applicotion updotes, sapplamanta Azademis, sarear, parenal sounmling
opplications 3ppeintmants

. . - Werkiropr: SD5U Supplemental
[edsion moking: whars fo goé freRr “Rpimen
o “Waleein Drog-in awiranza
Direction re next s&os
i :dr-lil-w: #ranscript informatian, nexd

Lattars of recommandafion wepe) mEmit warkshaps, VWA info samren,
appeintmants, drap-in, bus trips, trocefar
Transfaroble GPA colodation achisvamen? solokration

% deniad: mppert dotormining reasan for
denial, | get denind workatep,
appeinimanis, appesl cmistenes, confnuad

=d plenning 'eptians, spring transfer fair

EXTERNAL CHALLENGES

rcorairont Policion Practicar:
~ Dafizifon of “ocel”
- 2ITIL e AE7 sy e w237 Far T ey e s
- 2AIEE Tun S T ey e 3 o P nZar e 4 e i
- DT /ol St Apghy
- Nemm i S vt com e Ronderen sy w320, it ¥ g m S22 e s e s
- LC TAG M MU
C Ega e e g me g
Urdarmonging A8 v A5 v A48T v AS-T |ska ADT); marksfng challemgae
U Tranrfar Pathways S50 Transer Fatreays
Amint Mozt Zan delayed egein! Infe on varioo wabsites refhar than comprebensive sife.

Stotn lecking o incroase tranfer, but whare will shey ged

PR Z.E, pge 17-15 and PR 4.3, pgr. 23.24]

SCENARIQ: STUDENT APPLYING TO SDSU AND CSUSM

2pplying to Busingss

C3U3M: locol = take 12 units a7 Palomar, MiraCosta, Mt San Jacints ond far ADT
from cns of the three colleges

308L): Busingss Cancral or Finandial Sarvices, get ADT from 308U local aren CCC,
units ot Palomor or MiroCosta ok

308L: Business Accounting, Finoncs, Markating, Managemant,... 1 00% lecal area
units, wnits ot Palomer or MiraCosta NOT ak

Local cansideration at bath compuses? Cinly if apply to SDEU with ADT for Businass
Gunaral ar Finondal Services and roke 12 units ot ;: lemar or MiraCesta to be
considerad local by Son Marcos... Guess what! [¥'s changing with Fall 2019
odmissions!
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SUCCESSES | NEEDS FOR SERVICE EKFANSIUN

3,255 GC Studs with Transfer Goal!
Dhwriraach Efarte: Cleee Visit, Opan H=m,A.dul- Ro-eniry,
Parant l‘\;slr. Wiajm Education Camtar wist, Got Flaned,

Couranling Suppers Corranthy | TCD) Covmsalar, 7 adfunct covmmalars
Student Soecom - |[FE 4.2, pg. 22
Staffing Suppers Curmently 1 555, 5 Wark Say
Timaky Rasparas 1= Sridom Mande 3FA Calclztion amirani L .
aded = Toesir Optans oranar, ColSite Aaply creare P . Dffies Space: Cumantly 3 efficns (125 hoursweck; 208415 wosks]
2 warkshops available, SDEU Crisenl Changas fo
Transtcs Futhrenge (PR 5.7, pg. 261 o = the Tramsfor Domo Wiarkabam Spoce: Curressy wre Transfor Camsor Lebky (2 taklon, B chairs, 4 somzuton]
Tranre: Foin Inzraces b Cellege Umvtnn; ama d:rm- Falk: Courmelore - “Therk: you very Camputar Laks Curranthy ues Tace Mzl or Blég £5
47 to 52 to 55; Spring: 25 4= 1o 4e 29] (PR 7.1, pg. 3 4 meh F“'F::“I'“!F = Tiren: Claaw Visite, inrtrustinnal Divien Departmass Magtings, Traisng...
npper yeu all given me.
Transfar Cantar Matorialt Proparatian P"I'“"' ::;Pg',“ﬂ’" Yo v, ey st e £ e Sudges Faflactive of Spaning Actvali Cormant budget 515,427 fysar for sdjunst salary [#
a;?w:fi'..'.d= g 22 e Appencix | Transns Werlor i iz twa cdjume! cficn 1Eaces to COpaTy CFprosmGtn cast por wck SEAEL bov i
| oo &) framrfes sesigvamans colbration

nrfze Achisremant Celobration: Ro-irvantod ma Olpan Haue e 1z7 .

e i o (PR 2343, pg. 3334 and PR 8.3-27, pge. 36-37)
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ADDITION OF NEW STRATEGIES AT GROSSMONT THANK YOU FROM OUR TEAM!

COUN 150 Progrom Raview Contriouorn
Sere® Moers, Trofar Camiar Dracer, Tors
Transfer Jucoess Course = 8, Trox e iz

Dienz A=, Srucert Sardzae Somdeie
Topics incheds, but not limited to:

izame Mstemew 4202 Couroa
* Transfor proces e basze, Adhest Doraizr
* Solochion of maer
* Shucdert mpgort soricos

* Chmrian of uriversity reere

* Jarification of educational geal

* Ramaarh of appicstion fimalinos and procodirss
[PR 3.2, po. 14; 38 pg. 19; 87, pg 39
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APPENDIX E: STUDENT SERVICES PROGRAM REVIEW
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Student Services Program Review
Department/Program “Highlights"

Miszion

The Transfer Center provides resources, information and support to assist student= in identifying and achieving their
transzfer goals. Integral to that effort is the recognition that underprepared and/or underrepresented students may
need zdditional encouragement to realize their transfer potential and options available to them.

Services

Transfer Center services are designed and implemented to meet the needs of students at zll stages in the transfer
process.

For Students: counseling appointments (zcademic, caresr, and personal counseling) to address decision making,
education planning, associate degree and transfer requirements; drop-in counseling; walk-in assistance; workshops on
transfer relzted topics; transfer fairs; university representative visits (information tabling, appeintments and
workshops/information sessions); bus trips; resource library (college and university materials and reference
handbooks); class visitstaurs; pre-professional advising; application assistance (TAG, admission and supplementsl
application updates); transferable GPA calculation; TC website; Transfer Achievement Celebration; tzbling at outreach
events; materials for student use in the transfer planning and application process; letters of recommendation;
assistance with next steps in the admission process; understanding Transfer Admiszion Guarantes eligibility criteriz
For Faculty/Staff/ddministrocors: The Transfer Center Director provides weekly updates to Counseling
Divizion/Department; offers professionzal development sessions; trains counseling faculty; disseminates
communications received from off-campus sources including 503U, CEUSM, UCED, COCCO, UCOP, CEUCD; serves as
point of contact for transfer related questions; designs class assignments/extra credit activities with transfer focus

Far University Representatives: assistance with coordination of campus wisits for information tabling, presentations to
counseling faculty, student information sessions and workshops, and Transfer Fair attendance; meetings to thoroughly
review and understand admission policy and practices im preparation for dissemination

Current Staffing

Transfer Center Director/Counselor (1); Student Services Spadalist (1); Adjunct Counselors (7 spring 2018); Student
Warkers/Work Study (5 spring 2013)

Profile of Students Served

The Transfer Center serves all students, including: basic skills students, undecided students, and college prepared,
transfer focused students. Owur student population includes recent high school graduates, re-entry students, military
veterans, international students and immigrants pursuing transfer to California State University, University of
California, private and out-of-state colleges and universities. (See Saction 3.1 for datz outlining the number of
students transferring to UC, C5U, private and out-of-state institutions.] Most recently, 13,255 students of the students
sttending Grossmont College had reported &t the time of application that their educational goal was to transfer,
totaling 71% of the student population. (RPIE Spring 2015, see Appendix C] The Transfer Center provides counseling
services for students participating in University Link {2 pregram offered by UCSD that guarantess admission to low-
income students, veterans and foster youth who mest eligibility criteria).

550/SL0s

Stwdent Services Division 350: Students will have access 1o 2 spectrum of services that respond to their needs, reflect
quality of information, and are delivered with suthentic care. Per 55C, need to discuss further 3/5/13

Transfer Center 550 Students utilizing the Transfer Center will receive information regarding choosing a college major
and transfer institution and develop an educationzal plan.

Transfer Options Warkshap 5L0: [dentify appropriate general education pattern and major prep to be wsed to build an
educational plan. For complate list: See Appendix B, Transfer Center S50/3L0 Assezsment Timeline, page 53

Program Goals

1-Provide outrezch services to a minimum of 5000 students per year to build awareness of Transfer Center resources.
2-hake presentations to departments offering Associate Degrees for Transfer.
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3-Pursue addition of COUN 150: Transfer Success to Counseling Department course offerings.
4-Establish regular funding for annual Transfer Achievement Celebration Open House.

Current successes: 2016-2017 staffing allowed for 124 workshops to be offered and 1,376 students served compared
with 641 students served im 33 workshops in 2012-2013. Of the 1,456 appointments in academic year 2018-2017,
B0.5% of the students served received direct education planning zssistance [Appendix B). The number of students
tranzferring has increased to 1,303 in 2015-2017 (3ze Appendix D). Of special note: Grossmont College regulzrly leads
Region 10, and therefore the state, in transfer rates to 303U |Appendic D)!

Works-in-pragress: Revise 550z/5L0s to be specific and measurable; assessment will follow esztablizhed timeline

Far the future: Plan for improved data collection (it was recommended to determine how many of the students that
tranzfar each year receive sarvices from the Transfer Canter); train counselors and students on Assist Next Gen;
continue to work with the Chancellor's Office on suggestions for improvement with Cal State Apply; develop COUN
150 Tramsfer Success; continue to advocate for improved student email system

Collaboration strengths and potential partnerships

Exgmples of collaboration within Student Serwices: The Transfer Center coordinates with Assessment to utilize the
testing lab for transfer workshops. Collaboration with ARC Counseloris valuzble in providing 305U Writing Proficiency
Aszeszment Information Sezsions for students admitted to SDEU. Working with Admissions & Records/Evaluations led
to an established process for ADT verification, including eVerify and paper verification of Azsocdate Degrees for
Transfer. Partnering with General Counszeling to address staffing needs has been critical to programming success.
Exgmples of collgboration in response o stugent need: The Transfer Center identified groups that are
disproportionately impacted and has addressed these populations by presenting at adult re-entry arientations,
collaborating with Fuente and UMOIA (support the work of Puente/UMOJA through frequant contact with
coordingtors and inviting coordinators to participate in application workshops, classified staff supported Puente
program by serving as 3 Mock Interviewer], hosting and facilitating HECU workshops during Black History Month and
special presentations 2t Fall Fair. The Transfer Center has partnered with UMOIA to sponszor bus trips to UCE0D. The
Transfer Center has alzo collaborated with Qutreach and the Cross Cultural 3tudies department to host the Viejas
Tribal Education Center campus tour and presentation for prospective American Indian students. [See Appendix H)
Exgmples of colloboration with partners outside of Grossmont College: Vital to the success of our transfer students is
the partnership between the TCD, University, and Counseling Faculty. Information needed to navigate the transfer
process (such as SDEU Transfer pathways, admission guarantee paolicies, definition of “local™ priority] is shared by the
University to the TCO. The TCD then disseminates this information to all Counszeling Faoulty for use in counzeling
students. (For specific examples see powerpoint slides 11 and 12 in Appendix E page 74) Also of benefit has been the
participation of the TCD a5 the Region X Rep to the COCCO, especially with regards to troubleshooting Cal State Apply.

Resource Meeds

Counseling Supeart: There zre times throughout the year when appointments fill so quickly; we are unable to mest
the demand with the number of direct student counseling hours available. Individual counseling appointments are
critical to address the complexities of the transfer process [SDSU and CSUSM “local™ priorities; SDSU Transfer
Pathways—ADT, TAG, and Genseral; admizsion tiers; UC Transfer Pethways; UCSD University Link; UC TAG; A& vs. AS
vs. BA-T ws. AS-T; ADT priority/marketad az guarantes; planning for admission to multiple universities as transfer rates
become more competitive. Additional suppart will allow for additionza] class visits, presentations to instructionzl
divizions 2nd department meestings further spreading tramsfer awareness.

Professional Development Funding: Provide opportunity for adjunct counselors to attend conferences/training to
sddress the complexities of the transfer process. Professional development funding for classified staff is also needed.
Office Space: 3 offices availzble in Transfer Center; that is approcamately 20543 appointments over & 16 week period.
Dedicoted Computer Lob/Workshop Spoce: Last fall we offered tweo CSU application workshops per day Monday thru
Thursday and one on Fridays with seats available in each for approximately 20-25 students, rsvp’s reached capacity.
Dedicated lab space would improve scheduling, allow for additionzl drop-in application assistance, and permit
expansion of other transfer workshops to include hands-on activities [TAG, Transfer Pathways, UCTAF, etc)

Budget Reflective of Spending Actuais: Current budget 519,427 fvear for adjunct salary (if utilize two adjunct office
spaces to capacity approximate cost per week 35438); bus trips; Transfer Achievement Celebration

Emgil Spstem: To contact and inform students of transfer resourcesfimportant dates/upcoming events.

[See Program Review section 8.7 page 41)
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APPENDIX F: TRANSFER CENTER PLAN

Required Services Goals:

o The Transfer Center will provide resources, information and support to assist students in identifying and
achieving their transfer goals. Key services include: walk-in assistance, counseling appointments,
drop-in counseling, workshops, transfer fairs, university representative visits, bus trips and a resource
library.

o Develop workshops in response to student needs. (For example: Transfer Ready? Workshop)

o Provide outreach services to a minimum of 5000 students per year to build awareness of Transfer
Center resources.

¢ Make presentations to departments offering Associate Degrees for Transfer.

Facilities Goals:

e Update the Transfer Center website regularly.

o Host open house during WoW Week to promote transfer center functions and make space more readily
identifiable.

e Invite instructional faculty for class tours of Transfer Center space.

¢ Identify dedicated workshop space in the form of a computer lab with 20-25 seats with computers at
each.

e Remove fabric covered panel and glass panel from front desk student worker station to allow for
visibility and accessibility of services.

Staffing Goals:

¢ Hire adjunct counselors to provide direct student contact services in each of the available offices during
all building office hours.

¢ Two full-time counselor positions to reduce student to counselor ratio.

o Professional development funds for counseling faculty (including adjunct) to attend transfer related
conferences.

Transfer Advisory Committee Goals:

e Review the Transfer Center Mission Statement on a yearly basis. Make revisions as needed.
¢ Review and revise SSOs and SLOs during three-year Program Review cycle.
¢ Examine the Transfer Center Plan and make necessary updates.

Evaluation and Reporting Goals:

e Upon attendance at the Student Learning Outcomes Liaison meeting, Jan 2018, and after analyzing
data from our SSO and SLO evaluations, the Transfer Center Director will work to update and revise
the Student Learning Outcomes and evaluation procedures while establishing a regular assessment
plan.

e Notify SLO Coordinator of SLO rewrites for inclusion in TracDat.

Transfer Path Requirements for Each Articulated Baccalaureate Major Goals:

e Coordinate with Articulation Officer to provide training to Counseling Faculty for use of Assist Next
Generation.
¢ Plan for student training sessions or training materials with roll out of Assist Next Gen.
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APPENDIX F: TRANSFER CENTER BUDGET

YTD Budget to Actual
Ledger: GL WB (with Encumbrances) Fiscal Year: 16/17
Transactions Thru: Fri Jun 30 2017 Period: JUNE
Org. Key: 1333601 Transfer Center
EXPENSE ACCOUNTS

Object Description Object Budget Actual Encumbrance Balance
Hrly Librarian/Counselor 1420 19,427 0 0 19,427
Ovrld-Lib/Cnslr 1430 923 923 0 0
Classified Contract 2110 40,452 20,226 20,226 0
Classified Contract O/T 2113 0 525 0 -525
Hrly Non-Instr Student 2311 8,000 7,018 0 983
Employee Benefits 3850 9,426 9,426 0 0
Supplies-General 4310 2,908 418 260 2,230
Meals & Meeting Refreshments 4410 1,000 836 0 164
Equip $500-$1,999 4550 1,258 1,145 0 113
Travel & Conferences 5210 800 632 0 168
Mileage 5220 200 0 0 200
Contract Maintenance 5610 1,069 0 369 700

Total Expenses: 85,463 41,149 20,855 23,460

User: SAMOORE Page: 1 Current Date:  02/08/2017
Report: GLBUDACT GC2 GL 01. By Key, YTD Budget to Actual (with End [ Time: 17:07:42
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GCCCD - Available Balance by 4 Digit 09:58 AM
o s S RO 04/02/2018
GROSSMONT-CUYAMACA Page 1 of 1
Communary Corrrce Districr
Company: Grossmont-Cuyamaca Community College District
Plan Structure: WB - Working Budget
Time Period: Current Year
Period: 2017-2018 - JUN
SmartKey: 1333601_Transfer Center
Ledger Account Budget [ Actual Obligation Commitment ] Balance
Expenditures
1000 Academic Salaries 20,350.00 1,291.72 0.00 0.00 19,058.28
1420 Hrly Librarian/Counselor 19,274.00 0.00 0.00 0.00 19,274.00
1430 Ovrld-Lib/CnslIr 1,076.00 1,291.72 0.00 0.00 (215.72)
2000 Classified Salaries 54,151.00 35,310.75 10,695.00 0.00 8,145.25
2110 Classified Contract 46,151.00 32,085.00 10,695.00 0.00 3,371.00
2311 Hrly Non-Instr Student 8,000.00 3,225.75 0.00 0.00 4,774.25
3000 Employee Benefits 0.00 16,005.76 5,240.55 0.00 (21,246.31)
3850 Employee Benefits Spnd 0.00 16,005.76 5,240.55 0.00 (21,246.31)
4000 Supplies 4,547.00 2,810.80 0.00 0.00 1,736.20
4310 General Supplies 3,547.00 2,110.80 0.00 0.00 1,436.20
4410 Meals & Meeting Refreshments 1,000.00 700.00 0.00 0.00 300.00
Equipment - Non Computer 0.00 0.00 0.00 0.00 0.00
5000 Other Operating Expenses 1,700.00 469.36 0.00 0.00 1,230.64
5210 Travel & Conferences 800.00 435.91 0.00 0.00 364.09
5220 Mileage 200.00 33.45 0.00 0.00 166.55
5610 Maintenance Contracts 700.00 0.00 0.00 0.00 * 700.00
Expenditures 80,748.00 55,888.39 15,935.55 0.00 8.924.06
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APPENDIX G: WORKSHOP GUIDE USED BY COUNSELORS AND
STAFF

[Workshops Offered by the Transfer Center 2017-2018

Associate Degree for Transfer (AA-T/AS-T)

The Associate Degree for Transfer (ADT/AA-T/AS-T) gives students priority admission
to a variety of programs at their local CSU campus. By attending this workshop students will
walk away with information about the ADT: what 1t 13, how 1t works, the benefits, majors offered
at Grossmont, and how the ADT can affect their transfer success. This workshop 15 desizned for
any student planming to transfer to a Califorma State University (CSU). The student should
attend this workshop prior to applying for transfer.

o Student Cntena
o Transfemng to a CSU (Califorma State University, 23 campuses mmcluding
SDELU)
o ADT offered for ther major, also Imown as AA-T or AS-T
o Applymg next application cycle or in the fiture
» Semester Offered
o Fall

o Spring

Application Workshop - California State University (CS

Is a student zpplying to transfer for fall 2019 to a CSUT Students can attend thos
workshop to get thewr application queshions answered. Students apply about one year n advance.
For example, 1f the student 15 applying for fall 2019 zdmission, the student will zpply during the
fall 2018 semester (Oct-Nov). Once the student has revp'd, they will recerve a packet of
materials to complete before attending the workshop.

= Student Criteriz

o Applving to a C5U for transfer fall 2019

o Requrements completed by the following spring semester

o *If a student 13 applying for spring, schedule an appomntment or drop-m.
» Semester Offered

o Fall only (October-November)

Application Workshop — University of California (U

Iz a student applymng to transfer for fall 2019 to a UC? Students can attend this workzhop
to get therr application questions answered. Students apply zbout one year m advance. For
example, 1if the student 1z applying for fall 2019 admission, the student will apply during the fall
2018 semester (INov). The application opens August 1%, Once the student has rsvp'd, they will
receive a packet of matenals to complete before attending the workshop.

= Student Criteriz

o Applymg to a UC for transfer fall 2019

o BRequirements completed by the following spring semester

o *If a student 15 applving for spnng, schedule an appomtment or drop-n.
» Semester Offered

o Fall only (October-November)
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APPENDIX G: WORKSHOP GUIDE USED BY COUNSELORS AND
STAFF

“I Got Denied...Now What?"

Dnd a student apply to transfer to a college or umiversity for fall 2018 transfer and
received notification that their admizsion was demed? If the answer 15 yes, the student can attend
this workshop to leam about their options. We will share with the student information on the
appeal process, redirection of ADT applicants, private/'out-of-state university options and the
possibility of sprng 2019 fransfer.

» Student Criteriz

o Demed admiszion for current applicabon cycle
»  Semester Offered

o Spring only (March-May) as needed

Preparing for Medical School and Pharmacy School
Is a student mterested m Medical or Pharmacy School? They can attend this workshop to

learn about program lensth, courses required, residencies, admission tests, what to major m,
competencies required, and experience needed. After the workshop, students can follow-up with
an appointment with Sue.

» Student Criteriz

o Interested in medical or pharmacy school
»  Semester Offered

o Fall

o Spring

Ready to Transfer? Workshop

Think a student 1s ready to transfer? Students can attend this workshop to make sure they
are on frack with all the requirements and get help calculating their transferable GPA. This
workshop 15 for students who plan on applying to transfer for fall 2019

»  Student Criteria

o Within their last year before applying to transfer
» Semester Offered

o Spring only

SDSU Admit

Has 2 student been admitted to SDSU for fall 20187 This workshop 1s for them! The
workshop will feature SDSLT steps to enrollment, WPA mfo, registration logistics and what to
expect for onentation Held m a classroom.

« Student Critena
o Admitted to SDSU

» Semester Offered
o Spring only (Apnl or May)
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SDSU Supplemental
Did a student apply to San Diego State University for fall 20197 They must complete the

supplemental application by January 2019, This applicshion iz always due in the following
Jamuary after the November apphn:atmn deadline. Example: apph-ad in Wovember 2017 for fall
2018, supplemental in January 2018

» Student Criteria

o Applied to SDSU last October/November
* Semester Offered

o Sprng only (January)

SDSU: Transfer Pathways

Leam about how the AA-T/AS-T {Associate Degree for Transfer) and changes to the
TAG (Transfer Admission Guarantee) program will sisnificantly affect students planning to
transfer to SDSU. Discussion of GPA requirements and planming stratesies will be
mchuded. This is crucial information, not to be missed! This m:url-.shnp 15 designed for students
planning to transfer to 3D

* Student Cnteria
o 1-4 semesters at Grossmont/ Cuyamaca
o Planning to transfer to SDSU
o ADT offered for ther major, but doesn’t have to be
o Applymng next application cycle
*  Semester Offered
o Fall

o Spring

SDSU Writing Placement Assessment (WPA)

What 15 the WPAT When should a student take it? How should 2 student prepare? These
queshions and more will be answered at this informational workshop. Afttendees will recerve
INSIDEF. mformation about what they need to do to have a successful WPA expenence!

+  Student Criteria
o Admitted to SDSU
* Semester Offered
o Sprng only (April-May) possibly June

Transfer Options Workshop
A student lmows they want to transfer, but are not sure where to or what the process

mvolves. Students can take this opportunity to discover options for transfer to 2 CSU, UC,
private or out-of-state collegeiumuversity. They will leam about transfer programs, general
education, major preparation. FPA requirements, application deadlines and more! This
workshop 13 designed for students who want an miroduchion to transfer information.

* Student Criteria
o 1-3 semesters at Grossmont/Cuyamaca
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o Undecided transfer pathway
» Semester Offered
o Fall

o Spring
o Summer

Transfer Options- CSU

Is a student considenng fransfermng to a CSU (Califorma State University)? The student
will want o attend thas ﬁnrkshnp to leam ltﬂle'tEﬂt mformation about transfer requirements,
deadlines, the Associate Degree for Transfer and its implication on their transfer success! They
will lso leam how to caleulate their C3U transferable GPA—an important step in the transfer
application process! Don't nuss out! This workshop 13 designed for students who have decided to
transfer and now need more mformation about thewr 23 CSU campus options.

= Student Cnteria
o 1-3 semesters at Grossmont/ Cuyvamaca
o Planmng to transfer to a C5U
« Semester Offered
o Not offered 17-18 *see Tranafer Options Workshop or Transfer Beady?
Transfer Options- UC
Iz a student mterested in transferring to the UC (Unrversity of California), but needs more
information? This workshop will provide mformation about UC transfer requirements, transfer
guarantee programs, and deadlmes. Stodents sttending wall et up and zet thewr Transfer
Adrission Planner account started! This workshop 13 designed for students who have decided to
transfer and now need more information about their & UC campus options.

» Student Criteria
o 1-3 semesters at Grossmont Cuyamaca
o Planmng to transfer to a UC

» Semester Offered
o Not offered 17-12 *see Transfer Options Workshop or Transfer Beady?

UC TAG Application
Transfer Admission Guarantes 13 offered at six Unrversity of Cahiforma campuses: UC
Daviz, UC Irvine, UC Merced, UC Riverside, UC Santa Barbara and UC Santa Cruz. Students

can come to this workshop to leam about the TAG process and get therr application questions
answered!

» Student Criteria

o Applying n next application cycle
« Semester Offered

o Fall only (September)
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APPENDIX G: TRANSFER CENTER WEBSITE

Future Students

G ROS

P

Transfer Center

Stndent Services
Transfer Center

AN-TIAS-T (Associate
Degree for Transfer
Cross Enrollmant
Events & Workshops
For Faculty
For University Reps
GE Pattemns
GPA Caleulator
Pra-Professional Comsaling
Transfer Info for CSU

Transfer Info for Private/ Chat-
of-State Schools

Transfer Info for TUC
Useful Websites

Cumrent Students | Alumni & Friends

SMONT | ;

COLLEGE

Faculty & Staff

Stwdent Campus
Services Life

dent Services = Departments = Transfer Center

[ v]s]=] + D

WELCOME TO THE GROSSMONT
COLLEGE TRANSFER CENTER!

The goal of the Transfer Center is to provide
information for effective transfer planning to
California State University (C5U), University of
California (UC), Independent/Private or Qut-of-State
Colleges and Uriversities.,

TRANSFER UPDATES:
* Check out the March workshops,

* Are you interested in transfernng to
UCsD? Apply online to attend the UCSD
Triton Summer Transfer Academy. The
deadline to apply is Monday, April 16.
Click here to view the flyer.

= Are you interested in becoming a lawyer?
Chapman University Fowler School of
Law is offering a free Pre-Law
Undergraduate Scholars (PLUS) Program.
Click here to view the flyer.

* Download the Grad Guru app here to
stay up to date on transfer information
and success tips.

You will find additional valuable information for your
transfer planning below as well as on the left hand
column of this page.

Expand All | Collapse All

» San Diego State University (SDSU)

¢ University of California, San Diego (UCSD)

Last Updated: 03/27/20138

GROSSMONT
COLLEGE Vel

WA ‘Webdudvizor

E - WEB BLACK 7%
Ind Pecpie: hd ma.mnwn [ B et § o camvnn O

Location:

Student Services &
Administration
Building 10-173

Office Hours:
Mon-Tues: Bam-6pm
Wed-Thur: 8am-5pm
Fri: 8am-1pm

*Tuesday, March 27, 2018:
Building will dose at 5pm.

Office Closed:
March 26, 2018
March 30, 2018

*Hours subject to change.

Photo ID is required at all
times.

Phone:
619-644-7215

Fan:
819-644-7936

Address:

Grossmont College

Transfer Center

8800 Grossmont College Dr.
El Cajon, CA 92020-1799

smont

8800 Grossmont College Drive
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APPENDIX G: VIEJAS TRIBAL EDUCATION CENTER VISIT

GROSSMONT
COLLEGE

&

Open Lab Session #5
Grossmont to SDSU

March 23, (Van leaves at 2:30 pm) 3 pm to 5:30 pm

Session Goal: To expose students fo community college fransfer option, admission requirements,
r:+n.f.fege support resources, and another college campus - Grossmont Community College to SDSUL

2:30 pm Wans Leave for Grossmont College

3:00 pm | Arrive at Grossmont
We will meet in Building 31-356, map is attached

3:05 pm Introductions and Food!
Dr. Nabil Abu-Ghazaleh, President, Grossmont College

3:15 pm | How to Start Your Studies at Grossmont College
Karolia Macias, SSSP Coordinator/Counselor

3:30 pm | Transfer Pathways—Grossmont College to SDSU
Sarah Moore, Transfer Center Coordinator/Counselor, Grossmont College
Esther Rodriguez, Admissions Counselor, San Diego State University

3:50 pm GE Options?...Cross Cultural Studies
Sue Gonda, Cross-Cultural Studies, Grossmont College

4:00 pm | The SDSU Experience

David Kamper, American Indian Studies, San Diego State University
Chris Medellin, EOP, San Diego State University

College Students and the Transfer Experience, Panel

4:30 pm | Tour of the Grossmont College Campus
Heriberto Vasquez, Qutreach Coordinator

5:00 pm | Depart for Viejas

Welcome to Grossmont College!

We are happy you are here!

BEOQO Grossmont College Drive | Telephone 613-6L4L-7BLL

El Cajon, California 32020-1799 | Fax 619-6LL-736L
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APPENDIX G: S3 STUDENT SERVICES SESSION

student
services
sessions

These sessions aim to increase
faculty awareness of the issues and
challenges that students encounter

in navigating the journey toward

their educational goals so that we

can more effectively support and
facilitate their success.

available for 1 hour of pd credit

friday 02.26.16
12%%e 1%%,, 0 369355

how many Grossmont College students
transfer to 4-year institutions each year?
to what schools do they transfer?

what institutional support does Grossmont
College offer to facilitate their transfer?

what are the most common challenges that
students face in the transfer process?

what else can we do - as instructional
faculty - to support these students in
their goals to transfer?

COME LEARN MORE ABOUT AND

STRENGTHEN YOUR CONNECTION TO

THE GROSSMONT COLLEGE
TRANSFER CENTER

3 L
next S session?
April 8

facilitated by transfer center coordinator sarah moore + ticey hosley
brought to you by counseling + the transfer center + the office of professional development
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APPENDIX H: TRANSFER CENTER WEBQUEST

Transfer Center Webquest

Go to: http://www.grossmont.edu/transfercenter/ to answer the following questions.

1.

What are the Transfer Center hours?
a. Monday-Tuesday
b. Wednesday-Thursday
c. Friday

To participate in University Link with UCSD there is a family income limit of no more than
S and a cumulative GPA requirement of

List the name of an upcoming transfer workshop.

The fall College Fair is coming up on Oct 3, 2018. Name two local universities that will be in
attendance.

Steve wants to apply to SDSU for fall 2019 admission. When is the application filing period for
submitting his CSU Application?

SDSU accepts the AS-T degree in Business Administration for two emphases only. What are these two
emphases? Circle those that are applicable.
a. Accounting
Finance
Financial Services
General
Information Systems
Management
Marketing
Real Estate

S® 0 o0 o

Bonus Questions:

7.

Use the GPA Calculator to calculate your transferable GPA. Note: you can refer to your catalog or
www.assist.org to identify transferable courses.

Go to www.assist.org to locate a school that offers your major and print out a copy of the major prep

required; attach to this worksheet.
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APPENDIX H: HBCU TAG WORKSHOP

Helen P Young, Project Director
i i HBCUTransfer@cccco.edu
\, (L'fhforflmmmumqmmh'a_nsfelz Guarantee to b dEn i
/Z| Historically Black Colleges & Universities Program

/" WWW.CCCCO.EDU/HBCUTRANSFER

istorically Black Colleges & University
Transfer Workshop

Are you interested or considering transferring to a
HBCU?

Join us for this workshop to learn more about the
California Community Colleges Transfer Guarantee
Program to our 21 partner HBCUs!

Grossmont College
Griffin Gate, Bldg. 60

Monday, February 27th, 2017
10:00am — 12:00pm

RSVP: Transfer Center
Bldg. 10-173 or 619-644-7215

For more information contact:
Sarah Moore, Transfer Center Coordinator
sarah.moore@gcced.edu
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APPENDIX H: UCSD BUS TRIP

Bus Trip to UCSD

Sign up by November 10th
Please sign-up in the Transfer Center Bldg. 10-173 and bring 2 forms of LD.
Permission Slip Required
+s10 Deposit to reserve seat — returned after participation

When: Saturday, November 19th, 2016 @ 8:00am-3:00pm-
Where: University of California, San Diego
Why: Fall Transfer Day
What: Admission & Financial Aid, Student Panel, Campus
Tour, and UC Application Workshop

*Date and time are subject to change. @ GROSSMONT
CoLLEGTE
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APPENDIX H: UMOJA BUS TRIP
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APPENDIX H: SDSU WPA WORKSHOP

San Dicgo State University

Writing Proficiency
Assessment (WPA) Workshop

« This workshop will provide you with information on the
Writing Proficiency Assessment (WPA) that is required to
attend SDSU; including How to Wiite your response!

« Students will receive insider information about what they
need to do to have a successful WPA experience.

« This workshop is presented by one of the WPA scorers!

You MUST register for the workshop at the Transfer Center

(Building 10-173) or Call (619) 644-7215

DEYY Time Location

Wednesday

April 4, 2018

2:00pm —3:30pm

Bldg. 55-525

Wednesday | April 11, 2018 | 2:00pm — 3:30pm | Bldg. 55-525

Wednesday | April 25, 2018 | 2:00pm — 3:30pm | Bldg. 55-525

Wednesday | May 2, 2018 | 2:00pm — 3:30pm | Bldg. 55-525

These dates and times are subject to change. 3/19/18 DkM  |[C4 GROSSMONT
' COLLEGE
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APPENDIX H: SDSU ADMIT WORKSHOP

San Diego State University
Admit Workshop

All Grossmont Students admitted to SDSU Fall 2018 are
invited to attend !

Choose either:

Tuesday, April 17, 2-3pm. BRm: 51-575

OR

Wednesday, April 25, 4-5pm.  Rm: 36-325

Make your reservation today at the Grossmont College Transfer Center

Bldg. 10-173 or please call 619-644-7215 to attend this workshop.

Learn Information About:
= Orientation

= Financial Aid

= Testing

- Hﬁusing

- Honors Cﬂllege

= Next Steps...

GROSSMONT
COLLEGE

Dates and times are subject to change. 3/27/18 SMm
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APPENDIX H: UCLA REP VISIT
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APPENDIX H: UCI ADMISSIONS WORKSHOP

UC Admissions Workshop

Wednesday, October 4

Location: Bldg. 51-585
Time: 1:30-2:30 pm

Find out more information about the UC
Application

Speak with an admissions counselor
from UCI

Learn about the writing process for
personal insight questions

admissions.uci.edu
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APPENDIX H: UC APPLICATION WORKSHOPS

UC Application Workshop
Get Help Applying to a UC

You must create an account and begin the application
before attending the workshop.

Please RSVP for the workshop in the Transfer Center

Bldg. 10-173 or call (619) 644-7215.

Day Date Time Location
*The dates and times are subject to change. GROSSMONT
COLLEGE
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APPENDIX H: CSU APPLICATION WORKSHOPS

CSU Application Workshops

*SDSU

*CSU Los Angeles

DAY
Friday
Monday
Tuesday
Tuesday
Wednesday
Wednesday
Thursday
Monday
Monday
Tuesday
Tuesday
Wednesday
Wednesday
Thursday

Thursday
Friday

Get help applying to:

DATE
Oct 20
Oct 23
Oct 24
Oct 24
Oct 25
Oct 25
Oct 26
Oct 30
Oct 30
Oct 31
Oct 31
Nov1
Nov1
Nov 2

Nov 2
Nov 3

*Fresno State University
*SFSU and all other CSUs!

You must sign-up for a Cal State account and begin the
application before attending the workshop.

RSVP for the workshop at the Transfer Center
Bldg. 10-173 or call (619) 644-7215.

TIME
8:30am — 10:00am
8:30am — 10:00am
9:30am — 11:00am
2:00pm — 3:30pm
9:00am — 10:30am
3:00pm — 4:30pm
9:00am — 10:30am
9:30am — 11:00am
1:00pm — 2:30pm
9:30am — 11:00am
2:00pm — 3:30pm
8:30am — 10:00am
3:00pm — 4:30pm
9:00am — 10:30am
1:00pm — 2:30pm
8:30am — 10:00am
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LOCATION
Bldg. 10-172
Tech Mall 70-103
Tech Mall 70-104
Tech Mall 70-103
Tech Mall 70-103
Tech Mall 70-103
Tech Mall 70-104
Tech Mall 70-103
Tech Mall 70-103
Tech Mall 70-104
Tech Mall 70-103
Tech Mall 70-103
Tech Mall 70-103
Tech Mall 70-104
Tech Mall 70-104
Tech Mall 70-103

GROSSMO;\T

COLLEGE



APPENDIX H: FALL TRANSFER FAIR

TRANSFER FAIR

Main Quad
Wednesday, October 4, 2017

10am — 1pm

Come join us and representatives
from colleges/universities to learn
important information about

your transfer options.
Free Pizza!

Provided by GCU.
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Schools Attending

California State University University of California
CSU Chico UC Berkeley
CSU East Bay UC Davis
CSU Northridge UC Irvine
CSU Sacramento UC Los Angeles
CSU San Marcos UC Merced
Humboldt State University UC Riverside
San Diego State University UC San Diego
San Francisco State University UC Santa Barbara
Sonoma State University UC Santa Cruz

Private/Out-of-State
Academy of Art
Air Force ROTC
Azusa Pacific University
American Jewish University
Bastyr University
Brandman University
California Baptist University
Chapman University
Charles Drew University
Columbia College, Hollywood
Columbia University
Grand Canyon University
La Sierra University

Laguna College of Art and Design

National University
Otis College of Art and Design
Point Loma Nazarene University
San Diego Christian College
San Francisco Art Institute
University of Redlands
University of San Diego
Vanguard University
of Southern California
And more...
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APPENDIX H: SDEC SPRING TRANSFER FAIR

Region X Transfer Option Days
Spring 2017 College Fairs

Denotes Military Friendly
Yellow Ribbon Schools

Featuring

% A
B BEADMAN RYRediands

¢ §aN Pieco Alliant
CURIsTIAN CotLRoE International
University EMBRY-RIDDLE

Aeromautical University
WORLDWIDE

<>
PO]NT LOMA @Paciﬁc College of Devry ‘7

\\\\\\\\\\\\\\\\\\\ Ovriental Medicine Oni it
niversi
ego

&
6”7 University of Phoenix- nﬁ WOODBURY ol CARBONDALE
. FID UNIVERSITY }
-  (Coumbia M
NEWSCHOOL -  Columbia College
. OF ARCHITECTURE & DESIGN EY_;] %(l-){lglé]l{)%}{% Vs
United States University And more...
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APPENDIX H: TRANSFER ACHIEVEMENT CELEBRATION

2

You’re Invited

—_—W

Transfer Achievement Celebration
Inviting all students who have been admitted to a
4-year university for fall 2018 or spring 2019.

Celebrate your success...with a special gift and snacks!
Pay it forward...share advice for future transfer students!
Give back...send a thank you note to staff, faculty, or an

administrator who has helped you achieve your goal!

When: Finals Week May 29 — June 4
M/T 8am-6pm W/Th 8am-5pm F 8am-1pm
Where: Transfer Center, Bldg. 10-173

We look forward to celebrating with you!
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APPENDIX I: PREPARING FOR THE CSU APPLICATION WORKSHOP

Preparing for the CSU Application Workshop

We look forward to your participation in the Transfer Center CSU Application Workshop. To make the most of
time spent during the workshop, our expectation is that you will have done the following prior to attending
the workshop:

1. Read ALL materials provided online and in print in preparation for (and throughout) the application
process.

a.

Visit each CSU campus Admissions website to which you plan to apply to read about any
requirements specific to their campus. Identify whether there are special admission procedures for
the major to which you are applying.
i. Here’s the link for SDSU:

http://arweb.sdsu.edu/es/admissions/transfers/apply/how _and when to apply.html
Download, READ, and Use the Cal State Apply Transfer Student Application Guide:
https://www?2.calstate.edu/apply/transfer/Documents/cal-state-apply-transfer-student-application-
guide.pdf
Download, READ, and Use the Cal State Apply Transfer Credit Entry Guide:
https://www2.calstate.edu/apply/transfer/Documents/cal-state-apply-transfer-credit-entry-

guide.pdf

. The Transfer Student Application Guide and Transfer Credit Entry Guide are critical to have access

to and use step by step as you complete the application!

2. If earning an Associate Degree for Transfer, determine which CSU campuses you’ll be using it to apply
to. If you are unsure, attend an ADT workshop in the Transfer Center and/or meet with a counselor.

a.

If applying to SDSU, review their website to familiarize yourself with their ADT, TAG and General
Transfer Pathways. Visit: htip://arweb.sdsu.edu/es/admissions/transfers/apply/majors.htmi

3. Come to the workshop prepared! This means you are expected to:

a.

g.

Create a Cal State Apply account (see the Transfer Student Application Guide) and bring your
username/password with you. https://www?2.calstate.edu/apply

Complete and save the Cal State Application. You'll be better prepared to ask questions! Do NOT
submit the application prior to attending the workshop. Make sure that you complete the
Profile/Extended Profile page and all four quadrants on the dashboard.

Bring this Transfer Application Materials folder with you, including all handouts.

Bring the printed copies of your transcripts provided at the time you signed up for the workshop.
As well as any other transcripts not on file with Grossmont College.

Calculate your CSU transferable GPA! Use the instructions included and download the GPA
calculator on the Transfer Center website. (On the submission screen of Cal State Apply there is an
option to download a PDF of your completed application. Do this prior to submitting your
application and check your GPA calculation.)

Refer to the Application Assistance page on the Grossmont College Transfer Center website:
http://www.grossmont.edu/student-services/offices-and-services/transfer/application-
assistance.aspx for links and information.

Bring a list of questions you’d like to ask a counselor!

Please note that not completing the above, can make for a more stressful time during the workshop and will
take you longer to complete the process. We may not be able to address all of your questions during the
workshop if you have not read and followed the instructions in this packet of materials.

9/24/2017 SM

113



APPENDIX I: HOW TO IDENTIFY CSU TRANSFERABLE COURSES

More Information

assist | How to lIdentify A I

your campus. It is intended

. CSU Transferable Courses S e
path toward transferring

AQs from a public California

Using ASSIST * Go to assist.org, then follow the steps below to identify whether community college to a

Whal s ASSIS 1?2

public Califomia university.

the courses you’ ve taken are transferable to the CSU System.

. 2 -
S Explore Transfer Information
CSU American Ideals If you have already chosen a major or know what kind of information you want to see, select the transfer information you
CSU GE-Breadth want to display by choosing an institution below. You can select the institution you are transferring from or to.
Explonng Majors - — FIR— -
ICETC Grossmont College i
Transferable Courses ‘GaviianConiege R S
UC Transfer Admis Eligibility Glendale Community College
= o E Golden West College
vl Grossmont College
gzilizlnﬁawatlnn Center ity Hartnell College
: “"H"cm’l“,';z"’“s ca Humboldt State University ”
Corcial Adveing Imperial Valley College 1) Under the “Explore Transfer
Inlemational Transfor Irvine Valley College . »
interstate Transfor Kings River College Information® block, select Grossmont College or
Private Institutions Lake Tahoe Community College . . A
Reletod Sitos et any California Community College that
Schedules and Catalogs Las Positas College ] . . . .
— asaen Conmm, Colisge you ve attended as your institution of choice.
UC Admissions | amm Dacal Al Aaliaan
institution and ic year: e More information
Grossmont College + [16-17+| From this list, choose the

academic year for the
Agreements with Other Campuses articulation agresment you
would like to see.

Click here to selectacampus .
FAQs
Using ASSIST Note: If a current articulation agreament is not av 0 . .
Whatis ASSIST? check the C-ID Search and Reports section belo: 2) AdJUSt the academic year accordlngly by
‘ e selecting the drop down menu under the
e e Grossmont College Courses App £ g P -
CSU Amorcan Ideais . Selected Institution and Academic Year
GSU GE-Breadih 1 CSU Transferable Courses
s | ® CSU GE-Breadih Certfcation Courses block. (For example, if you took a course in
Transferable Courses @ Csu US History. Constitution, and Americar o ’
uC Transfer Adms Eigoiy R Fall 2016 or Spring 2017, you' d select the

2siated infor y IGETC for UC and CSU
JUUNSENNINEN  © LC Transferable Courses 16-17 option.)
St @ UC Transfer Admission Eligibility Courses .
General Advising
International Transfer
Interstate Transfer C-ID Search and Reports
Private Institutions S
Related Sites Click links below to search by department
Tl - o s
Atciaton Agrcomens Grossmont College Courses Applic . ‘ Y .
caocif _ PP3) Click the ‘CSU Transferable Courses Link’ in
2SU Amencan Ideals (13 a ”
F o © CSU Transterable Courses N the “College Courses Applicable for Transfer
M Computer Science Information Systshemw b | ock, and select the department of interest.
Transferable Courses cs Ch,emls"y
UC Transfer Admis Eligibility | g:!ld Development
b inese X
R i * |f your course appears on the |ist,

- Computer Science Information Systemd . s
CSU Admsons o i oS it is transferable!
'C;Z:Z;";"mm = Cross Cultural Studies
International Transfer Lo Culinary Arts
Interstate Transfer Dance R
Private Institutions Economics
Related Sites C-ID Education
Schedules and Catalogs — English
Transcripts cll English as a Second Language
UC Admissions @ . Exercise Science

Family Studies

Ch Erench 5 search by discipline

. Geography {

Geology i

German

- Health Education

______ rovpTG wercut womool line v
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APPENDIX I: CSU TRANSFERABLE GPA CALCULATION WORKSHEET

GROSSMONT COLLEGE
CSU Transferable Grade Point Average Calculation Worksheet

YOU ARE RESPONSIBLE FOR KNOWING YOUR G.P.A.
AND HOW IT IS COMPUTED!!

Step 1: Determine whether your course is CSU transferable. Use the included instructions and go to www.assist.org.
e Forany course that is transferable AND that you earned a letter grade (including D’s and F’s, unless you
repeated the course or have Academic Renewal), list it on the other side of this page.
e DO NOT include non-transferable courses and DO NOT include courses taken for Pass/No Pass or Withdraws. If
you have taken an Incomplete, “I”, do not include until the final grade is posted.
e Include any transferable courses you have taken throughout your college career, including those from other
colleges/universities and any + or — grades.

Step 2: List the grade earned in each transferable course you have taken on the other side of this page.

Step 3: List the “Units Attempted” value of each transferable course you have taken on the other side of this page.

e Units attempted can be found in the “Units Attempted” column of your transcript. “Units attempted” are
transferable units taken for a letter grade only.

e NOTE: If you have taken courses at a college/university on the quarter system, these will need to be converted
to semester units.

e Quarter units are converted to semester units by multiplying the quarter units by .667. (for example, 4 quarter
units x .667 = 2.66 semester units)

e If using the excel spreadsheet on the flash drive to calculate your GPA, you may use the semester units column
for courses you have taken at Grossmont and any other school on a semester system. Use the quarter units
column for courses you have taken at colleges/universities on the quarter system.

Step 4: List the grade point values for each transferable course you have taken.
e Grade point values are assigned as follows:

o A+=4 o B-=27
o A=4 o C+=23
o A-=37 o C=2
o B+=33 o D=1
o B=3 o F=0

Step 5: Multiply units by grade point values to determine your Grade Points.
Step 6: Add your total CSU Units Attempted and add your total Grade Points earned.

Step 7: Divide your Total Grade Points Earned by Your Total CSU Units Attempted

SAVE THIS WORKSHEET!
YOU WILL NEED IT FOR YOUR SUPPLEMENTAL APPLICATION!

In December/January, after your fall 2017 grades are final add the grade points and units attempted to your calculation
from the fall application. This is how you will obtain your updated GPA.

Fall 2017 grade points Fall 2017 Units Attempted
Grade points through Summer 2017 Units attempted through Summer 2017
Total Grade Points % Total Units Attempted =_.__GPA
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Step 1

Step 2

Step 3

Step 4

Step 5

List Course Title
of Each
Transferable
Course

List the Grade
Earned in Each
Transferable
Course

List the Units value of
Each Transferable
Course (Convert all
units to Semester Units)

List Grade Point
Values for Each
Transferable Course

Multiply Units by
Grade Point Values
to determine your
Grade Points

X XXX (XX [ [ (X [X X [ [X |3 [X[X [ [ [X |3 [ |3 3|3 [3X[> |3 [ |3 [X[>[>X|>X[>X|X|[X|X]|X|X

Step 6 Total Units Attempted =

Step 6 Total Grade Points =

e Step7:

Total Grade Points

Total Units Attempted
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APPENDIX I: PREPARING FOR THE UC APPLICATION WORKSHOP

Preparing for the UC Application Workshop

We look forward to your participation in the Transfer Center UC Application Workshop. To
make the most out of time spent during the workshop, our expectation is that you will have
done the following prior to attending the workshop:

1. Read ALL materials provided online and in print in preparation for (and throughout) the
application process.
a. How to Apply:
http://admission.universityofcalifornia.edu/how-to-apply/index.html
b. Personal Insight Questions:

i. View the Video:
http://admission.universityofcalifornia.edu/how-to-apply/personal-
questions/index.html

ii. Read the directions:
http://admission.universityofcalifornia.edu/how-to-apply/personal-
guestions/transfer/index.html

iii. Review the writing tips:
http://admission.universityofcalifornia.edu/how-to-apply/personal-
questions/writing-tips/index.htmi

iv. Download the worksheet:
http://admission.universityofcalifornia.edu/how-to-apply/personal-
questions/transfer/index.html

c. Presenting Yourself on the UC Application PowerPoint:
http://admission.universityofcalifornia.edu/how-to-apply/files/presenting-
yourself-uc-application-transfer.pdf
2. Check for closed and/or restricted majors for each campus to which you plan to apply.
Visit: http://admission.universityofcalifornia.edu/how-to-apply/check-
majors/index.html
3. Come to the workshop prepared! This means you are expected to:
a. Create a UC application account and bring your username/password with you.
b. Complete and save the UC Application. You'll be better prepared to ask
guestions! Do NOT submit the application prior to attending the workshop.
c. Bring this Transfer Application Materials folder with you, including all handouts.
d. Bring the printed copies of your transcripts provided at the time you signed up
for the workshop. As well as any other transcripts not on file with Grossmont
College.
e. Bringa list of questions you’d like to ask a counselor!

Please note that not completing the above, can make for a more stressful time during the
workshop and will take you longer to complete the process. We may not be able to address all
of your questions during the workshop if you have not read and followed the instructions in this
packet of materials.
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assist

Home

Asticulation Agreements
CcID

CSU American Ideals
CSU GE-Breadth
Explonng Majors

IGET

Transferable Courses

IST Information Cenler
CSU Admissions
Financial Al
General Advising
Intemational Transfer
Interstate Transter
Private Institutions
Related Sites
Schedules and Catalogs
Transcnpls

FAQs
Using ASSIST
What is ASSIST?

Articulation Agreemenls

CiD

CSU American ideals

CSU GE-Breadth

Exploring Majors

IGETC

Translerable Courses

UC Transfer Admis Eligibility |

> -
ASSIST Information Center
CSU Admissions
Financial Aid
Generat Advising
Intemational Transfer
Interstate Transfer
Private Institutions
Related Sites
Schedules and Catalogs
Transeripls

L

Articulation Agreements

CiD

CSU Amencan Ideals

CSU GE-Breadth

Exploning Majors

IGETC

Transferable Courses I
UC Transter Admis Eligibilty |

ASSIST Information Center
CSU Admissions

Financial Aid

General Advising
Intemational Transfer
Interstate Transfer

Private Institutions
Related Sites
Schedules and Catalogs
Transcripls

UC Admissions

How to ldentify
UC Transferable Courses

* Go to assist.org, then follow the steps below to identify whether
the courses you’ ve taken are transferable to the UC System.

Explore Transfer Information

If you have already chosen a major or know what kind of information you want to see. select the transfer information you
want to display by choosing an Institution below. You can select the Institution you are transferring from or to.

Grossmont
ehamindboi e
Golden West College
Grossmont College

E Hartnell College
';‘ Humboldt State University
ca Imperial Valley College
Irvine Valley College
Kings River College
Lake Tahoe Community College
Laney College
Las Positas College
Lassen Community College
Long Beach City College

Information”

and year:
Grossmont College

" laear |

Agreements with Other Campuses

Click here to select a campus .

Note: If a current articulation agreement is not a

APPENDIX I: HOW TO IDENTIFY UC TRANSFERABLE COURSES

More Information

ASSIST does not take the
place of a counselor on
your campus. It is intanded
1o help students and
counselors work togather to
eslablish an appropriate
path toward transferring
from a public California
community college to a
public California university.

block, select Grossmont College or
any California Community Col lege that
you’ ve attended as your institution of choice.

More Information

From this list, choose the
academic year for the
articulation agreement you
would like to see.

check the C-ID Search and Reports section belc 2) Adjust the academ i C year accord i ng I y by

Grossmont College Courses Ap

CSU Transferable Courses
CSU GE-Breadth Cenification Courses

16-17 option.)

°
°
L]
® |GETC for UC and CSU
°
°

C-ID Search and Reports
Click links below to search by department
@ C-ID Designators at Grossmont Collage

Grossmont College Courses Applicable for Transfer

3) Click the
the

© CSU Transferable Courses

@ CSU GE-Breadth Certification Courses

@ CSU US History. Constitution, and American Ide

® |GETCforUCandCS

@ UC Transferable Courses
[Selectadepartment e Perallal

A it is transferable!

C-ID Search and Reports

Click links below to search by department

@ CDD atG College

Choose a campus and click dropdowns below to search by discipline

€ Search Grossmont College
Search All Campuses

ect a C-ID Discipiine v Select a C-ID Sub-Discig

w

pine +
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selecting the drop down menu under the
“Selected Institution and Academic Year”
block. (For example, if you took a course in
Fall 2016 or Spring 2017, you’ d select the

‘UC Transferable Courses Link’ in
“Col lege Courses Applicable for Transfer”
block, and select the department of interest.

* |f your course appears on the list,



APPENDIX I: UC TRANSFERABLE GPA CALCULATION WORKSHEET

GROSSMONT COLLEGE
UC Transferable Grade Point Average Calculation Worksheet

YOU ARE RESPONSIBLE FOR KNOWING YOUR G.P.A.
AND HOW IT IS COMPUTED!!

Step 1: Determine whether your course is UC transferable. Use the included instructions and go to www.assist.org.
e Forany course that is transferable AND that you earned a letter grade (including D’s and F’s, unless you
repeated the course or have Academic Renewal), list it on the other side of this page.
e DO NOT include non-transferable courses and DO NOT include courses taken for Pass/No Pass or Withdraws. If
you have taken an Incomplete, “I”, do not include until the final grade is posted.
e Include any transferable courses you have taken throughout your college career, including those from other
colleges/universities and any + or — grades.

Step 2: List the grade earned in each transferable course you have taken on the other side of this page.

Step 3: List the “Units Attempted” value of each transferable course you have taken on the other side of this page.

e Units attempted can be found in the “Units Attempted” column of your transcript. “Units attempted” are
transferable units taken for a letter grade only.

e NOTE: If you have taken courses at a college/university on the quarter system, these will need to be converted
to semester units.

e Quarter units are converted to semester units by multiplying the quarter units by .667. (for example, 4 quarter
units x .667 = 2.66 semester units)

e If using the excel spreadsheet on the flash drive to calculate your GPA, you may use the semester units column
for courses you have taken at Grossmont and any other school on a semester system. Use the quarter units
column for courses you have taken at colleges/universities on the quarter system.

Step 4: List the grade point values for each transferable course you have taken.
e Grade point values are assigned as follows:

o A+=4 o B-=27
o A=4 o C+=23
o A-=37 o C=2
o B+=33 o D=1
o B=3 o F=0

Step 5: Multiply units by grade point values to determine your Grade Points.
Step 6: Add your total UC Units Attempted and add your total Grade Points earned.

Step 7: Divide your Total Grade Points Earned by Your Total UC Units Attempted

SAVE THIS WORKSHEET!
YOU WILL NEED IT FOR YOUR APPLICATION UPDATES!

In December/January, after your fall 2017 grades are final add the grade points and units attempted to your calculation
from the fall application. This is how you will obtain your updated GPA.

Fall 2017 grade points Fall 2017 Units Attempted
Grade points through Summer 2017 Units attempted through Summer 2017
Total Grade Points + Total Units Attempted =_.__GPA
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Step 1

Step 2

Step 3

Step 4

Step 5

List Course Title

of Each
Transferable
Course

List the Grade
Earned in Each
Transferable
Course

List the Units value of
Each Transferable
Course (Convert all
units to Semester Units)

List Grade Point
Values for Each

Transferable Course

Multiply Units by
Grade Point Values
to determine your
Grade Points

XX [ 3 [ X [ [ X | X [X [X [X [X X |X [5 [ [>X |X > [3X [> | X X |X [X [3X [X |3 [ |>X |3 |X[X[X[X[>X/|>X[X|X

Step 6 Total Units Attempted =

Step 6 Total Grade Points =

Step 7:

Total Grade Points

Total Units Attempted
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